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Monday, May 22

Regency Foyer . )
8-9a.m.CT Registration and Breakfast
Welcome to the Public Health Infrastructure Grant (PHIG) Recipient Meeting! We encourage you to take this opportunity

to meet your project officer and connect with fellow recipients.

Regency CD
9-9:30 a.m. CT Plenary — Welcome*
Join CDC PHIG leadership and key national partners to kick off the Public Health Infrastructure Grant Recipient Meeting
and learn the grant’s vision and goals.
Speakers:
* Amber Williams, MS, Senior Vice President, Leadership & Organizational Performance, ASTHO
¢ Leslie Dauphin, PhD, Director, National Center for State, Tribal, Local, and Territorial Public Health Infrastructure
and Workforce, CDC
e Stacey Mattison Jenkins, MPH, CHES, Division of Jurisdictional Support, CDC
» Steve Reynolds, MPH, Director, Acting Chief, Public Health Infrastructure Capacity Building
and Implementation Branch, CDC
Regency CD

Plenary - Vision Panel 1: Public Health Workforce Transformation*
This panel of state and local PHIG recipients will discuss implementing innovative approaches related to building
a strong public health workforce focusing specifically on Strategy Al: Workforce.
Moderator: Rachel Hare Bork, PhD, Director of Research and Impact, de Beaumont Foundation
Speakers:
e Sarah Lampe, MPH, President and Executive Director, Trailhead Institute
* Mondi Mason, PhD, MPH, Workforce Manager, Denver Department of Public Health & Environment
Michelle Taylor, MD, DrPH, MPA, Director, Shelby County Health Department
e Susan Fanelli, Chief Deputy Director of Health and Emergency Response, California Department of Public Health

9:30-10:30 a.m. CT

Regency Foyer | Break
10:30-11a.m. CT
Regency CD Plenary — Requesting and Receiving Technical Assistance: Your Guide to PHIG National Partner Support*
11-11:45a.m.CT During this session NNPHI, PHAB, and ASTHO will provide an overview of how the PHIG national partners approach

on-demand technical assistance through the PHIVE system, upcoming proactive technical assistance offerings, and the
communication channels PHIG national partners will use to share future opportunities and information with PHIG recipients.
Speakers:

* Meghan Wolfe, MPP, Associate Director, Training and Technical Assistance, NNPHI

* Jessica Solomon Fisher, MCP, Chief Operating Officer, PHAB

* Lindsey Myers, MPH, Vice President, Public Health Workforce and Infrastructure, ASTHO

Regency CD Plenary — CDC Guidance: What You Need to Know*
11:45 a.m.— This session we will provide an opportunity to hear from CDC and the Office of Grant Services about preform
12:30 p.m. CT measures, evaluation, progress reports, continuation applications, and grant reminders. Learn more about PHIVE and
the introduction to PHIVE 2.0.
Speakers:

o Christine Graaf, Public Health Advisor, Team Lead, CDC
* Yanelis Gonzalez, Public Health Advisor, Team Lead, CDC
e Christina Chung, PHIG Evaluation Lead, CDC

Regency Foyer Working Lunch — Connection with Project Officers
12:30-2 p.m. CT Connect with your project officers and other attendees over lunch.
Regency Foyer Plenary — Vision Panel 2: Public Health Infrastructure Transformation*
2-3p.m.CT This panel presentation will discuss strategies and systems for public health infrastructure transformation, focusing on

Strategy A2: Foundational Capabilities.
Moderator: Paul Kuehnert, DNP, RN, FAAN, President and CEO, PHAB
Speakers:
* Chelsie Huntley, Director, Community Health Division, Minnesota Department of Health
Chantell Reed, Deputy Director, Public Health, Multnomah County Health Department
* Laura Parajon, MD, MPH, Deputy Secretary, New Mexico Department of Health (SHO-NM)

* Joan Jean-Baptiste, Deputy Commissioner, Virgin Islands Department of Health

Regency Foyer Peer Networking Activity* - PHIG Recipients Only
3:15-4:30 p.m. CT Take this time to engage in topic-based discussions and connect with fellow PHIG recipients working in similar roles
in the program.

Name badges must be worn for entry and participation during our event * = Hybrid option offered
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Tuesday, May 23

Regency Foyer Breakfast
8-8:40 a.m. CT Take this opportunity to connect with other PHIG recipients, meet with national partners, and discuss strategies

or common TA requests.

Regency CD Day 2 Welcome
8:40-8:45 a.m. CT  Michael Fraser, PhD, MS, CAE, FCPP, Chief Executive Officer, ASTHO
Regency CD Plenary — Vision Panel 3: Public Health Data Modernization Transformation*
8:45-9:45 a.m. CT During this plenary session, CDC and fellow PHIG recipients will share innovative DMI strategies and discuss information

related to DMI funding and guidance.
Moderator: Jennifer Layden, Acting Director, Office of Public Health Data, Surveillance, and Technology, (OPHDST), CDC
Speakers:

o Belen Busby, Director of DMI/IT Division, Commonwealth Healthcare Corporation

* Eric Hawkins, State Epidemiologist, Indiana Department of Health

e Philip Huang, Director, Health Authority, Dallas County Health and Human Services

Regency Foyer | Break
9:45-10 a.m. CT
Fireside Chats Concurrent™
Join us for interactive discussions on topics including Evaluation and a new platform for public health infrastructure
transformation. There will also be the opportunity for a Q&A with CDC staff.

Regency A Interests and Priorities for the National Evaluation of the Public Health Infrastructure Grant*

10-11a.m. CT (Participation is limited to PHIG recipients only. Only the first 50 virtual PHIG recipients will be admitted to the session).
The National Evaluation Team for the Public Health Infrastructure Grant is leading the development of a comprehensive
evaluation to capture lessons learned and contributions of the grant. During this fireside chat, attendees will have the
opportunity to share and discuss their evaluation interests and priorities. These interests and priorities will inform
development of evaluation questions for the national evaluation of the grant.
Speakers:

* Megan Hefferman, Senior Research Scientist, NORC, University of Chicago

* Luciana Rocha, Senior Research Scientist, NORC, University of Chicago

Regency B Harnessing Data to Improve Public Health Infrastructure*

10-11a.m.CT This fireside chat will give attendees the opportunity to get in on the ground floor on the development of a new
platform that will aggregate, harmonize, visualize, and report on public health infrastructure data as well as empower
health departments (HDs) through access to resources such as peer learning, technical assistance, and trainings — all in
one powerful tool. The session will include an introduction to the platform, key insights gleaned from discovery sessions
with HDs and other public health stakeholders, an interactive activity where attendees can provide their thoughts and
feedback, as well as a Q&A session.
Speakers:

e Erin Krieger, Creative Director, Insomniac Design

* Jessica Kronstadt, Vice President, Research and Product Development, Public Health Accreditation Board

* David Lee, Senior Director of Product Development and Data Systems, Public Health Accreditation Board

Regency CD Q & A with CDC Staff — In Person Only
10-11 a.m.CT If you have specific questions for CDC staff, stay in the main plenary room for an opportunity to engage with key CDC
staff. Representatives will be available from the PHIG team (Team Leads and Project Officers) and staff from CDC’s Data
Modernization Initiative and Epidemiology and Laboratory Capacity.

Regency Foyer | Transition Break
11-11:15a.m. CT
Regency CD Closing Plenary — Incorporating and Prioritizing Equity Best Practices in PHIG Work*
11:15am -12 p.m. CT The meeting will close with an inspirational plenary session focused on strategies for centering equity in PHIG work.
Moderator: Montrece Ransom, JD, MPH, ACC, BCC, Director, National Coordinating Center for Public Health Training
Speakers:

¢ Reena Chudgar, Director, Public Health Systems and Services
e Sabrina Selk, Director, Health and Racial Equity, NNPHI
¢ Kimberlee Wyche Etheridge, MD, MPH, Senior Vice President, Health Equity and Diversity Initiatives, ASTHO

Regency CD Closing Remarks
12 p.m.CT e Jon Carlson, MPA, Deputy Director, Public Health Infrastructure Grant, CDC

Plenaries will be recorded. All recorded plenaries and any pre-recorded material and will be available post event.



