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Why Robust Project and Documentation
Management Matter for Sustainable Accreditation

* Preserves institutional knowledge
* Enhances staff engagement and accountability

* Improves coordination and communication
across programs

e Streamlines processes and saves time

e Supports ongoing reaccreditation readiness

PHIG i
P FARTNERS ‘ astho



Learning Objectives

e Understand the role of project and documentation tracking systems in
supporting sustainable public health accreditation and reaccreditation

readiness.
* Explore real-world examples from health departments that have developed

and implemented project and documentation systems to streamline
accreditation processes and maintain institutional knowledge.
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Introductions and Housekeeping

In the chat, please share:

e Your Health Department

Closed
Drop your comments
* What system do you use to manage o
Y Y © Captioning is into the chat.
documents and your accreditation enabled.

initiative?

Webinar is being Drop your questions
recorded. into the Q&A box.



Our Speakers Today

Leah Moser

Senior Specialist
Public Health Accreditation Board

Jason Howes

Y Director of Business Intelligence
Tennessee Department of Health

Mary Beth Davis
Deputy Director of Quality

& Performance Management
Tennessee Department of Health

Sara Rojas

Accreditation Coordinator
Pima County Health Department

Latefa Duhart

Strategic Initiatives Program
Manager
Pima County Health Department
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PHAB's Accreditation
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§PHAB
What is the Tool?

A customizable, Excel-based resource to help your health department:

e Strategically plan, manage, and track Accreditation tasks and
timelines

 Coordinate across roles and domains
e Stay organized and accountable throughout the process
* Visualize progress and overlapping work

e Standardize team check-ins and communication

Getting Started with PHAB's Accreditation Project Management
Tool



How to Navigate and Use the Tool

Instructions are built into each tab
with yellow comment boxes

Click column headers or blank cells
for guidance

Follow the recommended tab flow

Getting Started with PHAB's Accreditation Project Management

Tool

sPHAB

‘ Readiness Assessment Project Details |

Use this table to
document key logistics

Accreditation Team Members Involved

Check-In Meetings

Location of Readiness Assessment Files

for working on the
Readiness Assessment
(RA).

Readiness Assessment Start Date

Readiness Assessment Submission Due
Date

_§PHAB

ach blank cell to view brief instructions for completing each section of the table(s).

Project Name

Accreditation Coordinator

Start Date

Target Submission Date

Enter the name of
your health
department and

accreditation goal.

Overall Goal




. §PHAB
Tab Overview

Each tab in the tool has a specific purpose and helps organize a different part of your
Accreditation process:

e Staffing & Budget: Identify available capacity, funding, and resource gaps.
* Project Overview: Capture key logistics and milestones.

e WBS Tabs: Plan and track tasks for Readiness, Pathways/Initial Accreditation, and
Reaccreditation.

 Domain Action Planners: Assign and track domain-specific work using the
MOCHA framework.

 Gantt Chart: Visualize timelines and overlapping tasks.
* Meeting Agendas: Record updates, decisions, and next steps.
« Communication Plan: Plan consistent updates to leadership, staff, and partners.

Getting Started with PHAB's Accreditation Project Management
Tool



SPHAB
Customizing the Tool

 Adapt it to fit your timeline, staffing, and structure
 Add or remove rows/columns as needed
 Duplicate tabs to expand planning

 Keep it as simple or detailed as you need

Getting Started with PHAB's Accreditation Project Management

Tool 10



¥PHAB
Tips for Getting Started

* Assign a point person to maintain the tool
 Use team meetings to build it out together
* Revisit and revise as your process evolves

Do not wait for it to be perfect—just begin!

Getting Started with PHAB's Accreditation Project Management

Tool 11



. sPHAB
Questions, Support, and Next Steps

* (Questions?
 Want help using the tool?
 Contact PHAB’s TA support team at phabta@phaboard.org

 Learn more about PHAB’s new Accreditation Project Management
Packages

Getting Started with PHAB's Accreditation Project Management

Tool 12
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Sustaining Accreditation Through Smart
Documentation Systems

Tennessee Department of Health's Scalable Approach

Department of
.Health




Building Always-Ready Systems

TN

Who We Are

Office of Quality & Performance Management:

Leading the charge in creating sustainable
accreditation readiness.

The Challenge
Accreditation demands hundreds of artifacts,
across multiple

« Programs -« Formats < Stakeholder

Without a robust structu reS, tracking,

refreshing, and sustaining evidence becomes
overwhelming.

Our Goal
PHAB gives us direction, but not execution.

Our goal is to turn that framework into a
scalable system that continuously tracks

« Ownership « Progress < Readiness

Not just during accreditation years.

OwQ
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The Problem: Documentation Chaos

Fragmented Evidence

« Complex documentation
 Spread across programs

« Multiple file formats

« Various document owners
« No central tracking

Reactive Cycles

Teams scramble during
accreditation periods instead
of maintaining continuous
readiness.

Lack of Project Framework

We were handed a complex
project in a spreadsheet
without a tool to outline, assign
the work.

Lost Knowledge

Institutional memory fades
between accreditation

periods, creating inefficiency
and repeated effort with each
cycle.






The Current Solution: Integrated Systems

01 02 & PHAB Doc Tracke PB4

Database Structure Asana Task Management

Converting PHAB documentation Clear Ownership assignment'

into traceable, reportable data review cadence scheduling, and
structures that enable real-time integrated tasking framework to
visibility and analysis. keep everyone accountable.

03

SharePoint Repository

Already approved and integrated Enterprise-wide storage solution.
Provides a central evidence repository featuring version control,

permission management.




Why This Transformation Matters

® N o

Episodic to Continuous Built-In Accountability Scalable Foundation
Shifts accreditation from periodic panic Metadata and clear ownership create APl-ready infrastructure enables future
to ongoing operational excellence. transparency and responsibility. automation and system integration.
Capture Report
Document evidence systematically. Generate readiness insights.
1 2 3 4
Track Improve

Monitor ownership and status. Refine processes continuously.




Reaccreditation Sustainment Plan

e (5
78 Y, ¢ fure

Q?; bfy Jljul( i b

- TDH Quality Council = 25 members % e =
21 TDH Offices and Divisions

- PHAB Readiness Workgroup

Department of
.Health




The Quality Council’s Role

Quality Council members will work to ensure documentation aligns with PHAB standards and TDH goals.

Plan Update
Establish standards and ownership. O Coordinate regular evidence refresh.
Communicate Q;] Verify
Share status and requirements. (Q Review accuracy and completeness.
Key Responsibilities The Impact
« Ownership and accountability Transforms accreditation from episodic projects into
» Regular review and refresh cadence establishment Continuous organizational readiness.

 Standard Operating Procedure for version control



A Living, Scalable System

Built to Scale

By starting with scalability in
mind, we can finish with a
system that grows and
adapts.

Repeatable Excellence

Sustainable, deployable across
programs and cycles, creating
lasting organizational
capability.

(Coming Soon!)

A

SharePoint Accreditation Site Hub

Built to scale allows easy conversion to a SharePoint
Accreditation Hub. Accreditation as a living, system, accessible
to all at TN Department of Health.
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HEALTH DEPARTMENT

PHAB Reaccreditation 2028
Document Storage & Sustainability

November 6, 2025 | PCHD Accreditation Team




Pima County Health Department
PHAB Accreditation Journey

CURRENTLY
WORKING TOWARD
REACCREDITED IN REACCREDITATION TOTAL EMPLOYEES, HEALTH DIRECTOR,
AGEAHERITED N 201 2023 IN 2028 300+ within 4 Bureau Dr. Theresa Cullen
(with completely
different team)
an,
PIMA COUNTY

HEALTH DEPARTMENT



PIMA COUNTY

HEALTH DEPARTMENT
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Pitfalls Prompting * Race to finish
the Development
of PCHD Current
Reaccreditation
Plan and
Document Storage

Sra g

* |ssues surrounding recruitment, retention
and sustainability




Pima County Health Department
PHAB Accreditation Timeline

Original 2028 PHAB Reaccreditation Schedule Augmented 2028 PHAB Reaccreditation Schedule

June - e FY 2025 Document Submissions Due for * FY 2025 Document Submissions Due
December Review & Editing for Review & Editing
2025 e 31 Documents Due * 0 Documents Completed
_ FY 26 Document Submission Due * FY 26 Document Submission Due
June 2026 e 24 Documents Due e 54 Documents Due
e FY 27 Document Submission Due e FY 27 Document Submission Due
IurE 2027 e 23 Documents Due e 24 Documents Due
J 2028 e FY 28 Document Submission Due e FY 28 Document Submission Due
une 16 Documents Due * 16 Documents Due
August 2028 { e Apply for Reaccreditation < e Apply for Reaccreditation

v,
e
PIMA COUNTY

HEALTH DEPARTMENT




PIMA COUNTY

HEALTH DEPARTMENT

Annual Process
Planners

(Document Storage
Platform)
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Planner - PHAB Reaccreditation Fiscal
Year 2025- Assignments and Collaboration

Planner - FY 25/26 PHAB Reaccreditation
Assignments and Collaboration

Planner - FY 26/27 PHAB Reaccreditation
Assignments and Collaboration

Planner - FY 27/28 PHAB Reaccreditation



https://planner.cloud.microsoft/webui/v1/plan/HFev-DKLO0y6j_k_qzJMn4IABD5-?tid=33b6e2c3-0b1a-4879-b741-47461a6c1a89
https://planner.cloud.microsoft/webui/v1/plan/HFev-DKLO0y6j_k_qzJMn4IABD5-?tid=33b6e2c3-0b1a-4879-b741-47461a6c1a89
https://planner.cloud.microsoft/webui/v1/plan/4_TrUM1HwUe__eFKXLWUQIIADlAF?tid=33b6e2c3-0b1a-4879-b741-47461a6c1a89
https://planner.cloud.microsoft/webui/v1/plan/4_TrUM1HwUe__eFKXLWUQIIADlAF?tid=33b6e2c3-0b1a-4879-b741-47461a6c1a89
https://planner.cloud.microsoft/webui/v1/plan/ofCDJ1hTaUSo3QPtdU9X1YIADd4M?tid=33b6e2c3-0b1a-4879-b741-47461a6c1a89
https://planner.cloud.microsoft/webui/v1/plan/ofCDJ1hTaUSo3QPtdU9X1YIADd4M?tid=33b6e2c3-0b1a-4879-b741-47461a6c1a89
https://planner.cloud.microsoft/webui/v1/plan/z8WRSjC-jkGRfweA6IYShIIAAryQ?tid=33b6e2c3-0b1a-4879-b741-47461a6c1a89

Pima County Health Department
PHAB Accreditation Planner

‘ Planner 3 ?
G Share v MS Planner

My Plans > [l PHAB Reaccreditation Fiscal Year 2... v # & Grd i Board Schedule  (j Charts

Q =

= Filters ~ = Group by Bucket

Free resource

+ Addtask +  Add task ~+  Add task ~+  Add task ~+  Add task + Addtask tOOI for

Domain 1- Assess and monitor populatic Domain 2-Investigate, diagnose, and ad Domain 3-Communicate effectively to ir Domain 4-Strengthen. support and mol Domain 5-Create, champion, and impler Domain 6-Utilize legal and

O 1.1.1 A RD1 - Create a community
health assessment. (PRE) (FC)

' @O @5 @

000 -
Domain1 | PRE

1.1.2 ARD1 - Collaborate an and use
(O) the community health assessment
process. (PRE)

' @0 25 Q22

000 -

1.2.1 A RD1 - Collect non-surveillance
O population health data. (PRE) (FC) (Ex
27)

' @D 25 @2
000 -
Domain1  emap  [[FGURGationalCapan

s

2.1.2 A - Ensure 24/7 access to
resources for rapid detection,
investigation, containment, and
mitigation of health problems and
environmental hazards. (CHFS)(EPI)
(FCQ)

( :3' Lindsay to send documentation to Arisia by
' @0 @8 @ss7
= 12/30/2024 e e @ =

Domain 2 EMAP

O 2.2.2 A - Ensure continuity of
operations during response. (EMAP)

' @ O @5

XY
Domain2  EMAP

2.2.3 A RD1 - Maintain and expedite
() access to personnel and infrastructure
for surge capacity. (EMAP)}

' @ @ @

0606 -

3.1.1 A RD1 - Maintain procedures to
provide ongoeing, non-emergency

o communication outside of the health
department. (CFO) (FC)

' e B 25 @23

R 2 @ A a

External Partner

3.2.2 ARD1 - Implement and evaluate
health communication efforts to

o encourage actions to promote health
and well-being. (CFO) (Comms) (FC)

' ® 25 Qo

2500 -

3.2.2 ARDZ - Implement and evaluate
) health communication efforts to

encourage actions to promote health
and well-being. (CHMA) (FC)

() Avisia to review PPT by Nov 7

Domain 6 _
s

6.1.2 ARD1 - Monito
enforcement activitie

o accordance with prot
(FC)

' ® 25 @3

(= 10/30/2024

‘o
6.1.2 ARD2 - Monito
enforcement activitie
O

accordance with prot
(FO)

' 25 @ais

6.1.3 A RD1 - Identify

() improvement opport
increase compliance,

' ® @25 @12

organization
and
engagement

2
0

PIMA COUNTY

HEALTH DEPARTMENT




Key Features of MS Planner Support
Engagement and Sustainability

Document
Storage

Communication &
Engagement

° Members

FY 25/26 PHAB gl and C

) 3.1.2 ARD2 - Ex 1: Inform the public about public health's role and functions, ...

> 90000

- Manage access

Invite members X
Your group
. PHAB Reaccreditation Fiscal Year 2025- Assignments and € BRGNS = Groupbyfudet
Private
Filter Clear all
Members of this plar 1t of the PHAB Reaccreditation Fiscal Year 2025. & Duedate > A Late
ne in this group has access to the &
oit 9 Priority > B Today
@ Progress > s
Add members
. < Labels ’ B This week
Enter name
0 Bucket > B Metweek
& Assignment ? Future
O Nodate

* Filter function

Process Tracking

 Due date reminders
* Priority feature

Priority
¥ Important v
v - [ PHAB Rascrreditation Fiscal Vewr 2 - # L - ROt 2\
— #' Urgent
- ¥ Important
®  Medium
@ ,: ‘ ¢/ LOW

* Progress tracker
charts form

S

e Attachments
e Links to SharePoint

Strategic Initiatives

PCHOHub>>  >CFO>>  Strategic Initiat

iz] Edit in grid view @ shar 21 Favorite

4 Download

» 2022 Measures & Requirements &) rename

B e - £ Pinto top
6 Moveto
© [ ADDFIRST DRAFT HERE
@ Copyto

DOCUMENT CONSIDERATION FILEL &) Folder color

FINAL DRAFT STORED HERE [ Add shartcut to OneDrive
1 Automate
REQUIREMENT DETAILS MEETING h
B Editin grid view
Q0 Alertme

[ Manage my alerts

Attachments

9.1.1 ARD 2 MEASURE RE(
https://pimagov.sharepoint.cor

==

ADD FIRST DRAFT HERE

(o]
https://pimagov.sharepoint.cor
= EXAMPLE OF PREVIOUS SL
https://pimagov.sharepoint.cor
© FINAL DRAFT STORED HER

https://pimagov.sharepoint.cor

Add attachment

e

F o AANAAAAAY
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Pima County Health Department
PHAB Accreditation Centralized
Platform

Folders by Domain Folders by Division

SharePoint
SharePoint £ Search this library
@ . e -
@ ey v o sl Strategic Initiatives 8
- Strategic Initiatives & )
PCHD Hub > Stra ativ surce Library  Programs v
= sHome  Resource Library Working Libraries = i iz
S F i = = i
o T Uplosd ¥ 8 Editingidview B2 Share G Copylink [3) Add shortcuttoOneDrive 4 Downloa &) T Upload v 3 Editin grid view [ Share 2 Copy link Add short
# B8
Team Documents > 2022 - 2023 PHAB Reaccreditation Files > 2022 -2023 FINAL PHAB DOCUMENTS Team Documents > 2022 PHAB Documents-USE THIS > 2022 Measures & Rec
@ . . ®
[N Name v Modified ~ Modified By ~ Status ~ + Ad O Name - Modified ~ Modified By ~
Dormain 1 Mohammad Mahmuc B BUSSINESS OPERATIONS August § Latets Duhart
Domain 10 August 8, 2 Moharmmad Mahmuc ) )
| Cro August 5 Latefa Duhart
Domain 11 Mahammad Mahmuc
B CHFS August 12 Lateta Duhart
Domain 12 August 8, 2023 Mohammad Mahmus
B CHMA Latefa Duhart
Domain 2 August 8, 2023 Mohammad Mahmuc
B CLINICAL SERVICES August 5 Latefa Duhart
Domain 3 August 8, 2023 Maharmmad Mahmuc
8, 2023 B COMMS A Latefa Duhart
Domain 4 ugust 8, 2023 Mahammad Mahmuc
Domain 5 Mahammad Mahmus B COPE August 5 Latefa Duhart
Domain & Mohammad Mahmuc B DIRECTOR'S OFFICE August 5 Latefa Duhart
Domain 7 t3,2023 Mohammad Mahmuc B EmAP August 5 Lateta Duhart
Domain B Mahammad Mahmuc W EP August Latefa Duhart
Domain & August 8, 2023 Mahammad Mahmi PIM COU NTY
PRE A 5 Latefa Duhart A
PHAB SUPPLEMENTAL DOCUMENTS Augu...  August Mahammad Mahmuc 3 O
B WORKFORCE DEVELOPMENT August Latefa Duhart HEALTH D EPARTME NT




Pima County Health Department
PHAB Accreditation Centralized
Platform

SharePoint O Search this library

| Strategic Initiatives ®

PCHDHub>>  >CFO>>  Strategic Initiatives Home  Resource Library  Programs ~  Working Libraries ~  Recyclebin  Edit Private group % Following & 13 members

Sl Rl T Upload v B Editingridview (& Share & Copylink Add shortcut to OneDrive | Download B Exportto Excel % Automate v [P Integrate v [g Sync - = Default! v Details 4
b

* > 2022 Measures & Requirements > PHAB Accreditation Implementation Phase > PHAB FY ‘25 Assignments and Meetings > Business Operations > FINAL DRAFT STORE HERE

D Name Modified ~ Modified By ~ Status ~ + Add column
I 1024ARD2 August 14, 2024 Tapanga Parham
10.2.5 ARD1 August 14, 2024 Tapanga Parham

o
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« PCHD ACCREDITATION TEAM

- Sara Rojas — Accreditation Coordinator

- Latefa Duhart — Strateqic Initiatives Program
Manager

- Tapanga Parham-Horton — Quality and
Process Improvement Program Manager

« CONTACT INFORMATION
e sara.rojas@pima.gov
e latefa.duhart@pima.gov



mailto:sara.rojas@pima.gov
mailto:sara.rojas@pima.gov
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HEALTH DEPARTMENT

Thank you

latefa.duhart@pima.gov = & sara.rojas@pima.gov
Program Manager Accreditation Coordinator




Q

Please drop your
questions in the Q&A box.
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Evaluation

Bit.ly Link:
https://bit.ly/AhGm27m

Questions: performanceimprovement@astho.org


https://bit.ly/4hGm27m
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