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Resources to Support Your Performance 
Management Journey 
Guides 

• Performance Management Leadership Guide (ASTHO) 
• About the Performance Management System Framework (PHF) 
• Guide to the Stages of Performance Management (PHF) 
• Measuring What Matters (NACCHO) 
• Measuring Health Equity for Planning and Performance Improvement (ASTHO) 
• Health Equity Performance Measures Toolkit: A guide for local health departments 

(NACCHO) 
• Developing Internal QI and Performance Management Training Modules (ASTHO) 

Tools and Templates 
• Public Health Performance Management Toolkit (PHF) 

o Performance Management PDCA Self-Assessment Tools – State HD or Local HD 
o State or Local Turning Point Framework Self-Assessment Tool 
o Implementation Plan for a Performance Management System 
o Designing and Utilizing a Performance Management System Communication Plan 
o Designing Goals and Objectives Worksheet  

• Performance Dashboard Tool (ASTHO) 

Webinars 
• Performance Management Techniques for Successful Decision-Making 
• Operationalizing Performance Management in a Health Department 
• Elevating Tools and Resources for Transforming Performance Management 
• Performance Management in Environmental Health 

Trainings 
• Data Visualization for Performance Improvement Learning Series 
• Change Management eLearning Course 
• Introduction to Process Improvement 
• Quality Improvement Learning Series 
• TRAIN Learning Network Performance Management Trainings 

 
Blogs 

• PHIG-Funded Local Health Agencies Model Strong Performance Management Systems 
• Eight Considerations For Choosing a Performance Management System 

https://www.astho.org/globalassets/pdf/accreditation/astho-performance-management-leadership-guide.pdf
https://services.phf.org/pm-toolkit/system-framework-components-and-resources/#pm-system
https://services.phf.org/wp-content/uploads/2024/10/Guide-to-the-Stages-of-Performance-Management_FINAL.pdf
https://www.naccho.org/uploads/downloadable-resources/NACCHO-PM-System-Guide.pdf
https://www.astho.org/topic/report/measuring-health-equity-for-planning-and-performance-improvement/
https://www.naccho.org/uploads/downloadable-resources/UMN-HEPM-Toolkit-2024.pdf
https://www.astho.org/topic/report/developing-internal-qi-pm-training-modules/
https://services.phf.org/pm-toolkit/#pm-toolkithome
https://services.phf.org/pm-toolkit/approaches-to-performance-management/#pm-approaches
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fservices.phf.org%2Fwp-content%2Fuploads%2F2024%2F10%2FPM-System-Self-Assessment-State-HD-Locked_FINAL-and-Posted.xlsx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fservices.phf.org%2Fwp-content%2Fuploads%2F2024%2F10%2FPM-System-Self-Assessment-LHD-Locked_FINAL-and-Posted.xlsx&wdOrigin=BROWSELINK
https://services.phf.org/wp-content/uploads/2024/10/Turning-Point-Self-Assessment-2024_FINAL-AND-FILLABLE.pdf
https://services.phf.org/wp-content/uploads/2024/10/Implementation-Plan-for-a-Performance-Management-System_FINAL-and-FILLABLE.pdf
https://services.phf.org/wp-content/uploads/2024/10/Designing-and-Utilizing-a-Performance-Management-System-Communication-Plan_FINAL-and-FILLABLE.pdf
https://services.phf.org/wp-content/uploads/2024/10/Designing-Goals-and-Objectives_FINAL-and-FILLABLE.pdf
https://www.astho.org/topic/public-health-infrastructure/performance-management/performance-dashboard-tool/
https://www.astho.org/communications/videos/advancing-performance-management-webinar-series/
https://www.astho.org/communications/videos/advancing-performance-management-webinar-series/
https://www.astho.org/communications/videos/advancing-performance-management-webinar-series/
https://www.youtube.com/watch?v=oZn20oM8uzA
https://learn.astho.org/courses/general-courses/course/data-visualization-for-performance-improvement-learning-series
https://learn.astho.org/courses-page/course/astho-change-management-elearning-course?_gl=1*11gyufw*_ga*NjkwMzI4NDA0LjE3MTIzMjYxOTE.*_ga_9X6JGG5G7X*MTcxNDU4MjQzOS40MC4xLjE3MTQ1ODMwODEuNjAuMC4w
https://learn.astho.org/courses-page/course/introduction-to-process-improvement
https://learn.astho.org/courses-page/course/quality-improvement-learning-series
https://www.astho.org/communications/blog/2025/phig-funded-health-agencies-strong-performance-management-programs/
https://www.astho.org/communications/blog/2025/eight-considerations-for-choosing-a-performance-management-system/
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• Improving Performance Management in Licking County, Ohio’s Environmental Health 
Operations 

 
Books 

• Trying Hard is Not Good Enough, Mark Friedman 
• Government that Works: The Results Revolution in States, John Bernard 
• Collaborative Performance Management for Public Health, Amanda McCarty, Sonja 

Armbruster, John Moran 

https://www.astho.org/communications/blog/improving-performance-management-in-licking-county-ohios-environmental-health-operations/
https://www.astho.org/communications/blog/improving-performance-management-in-licking-county-ohios-environmental-health-operations/
https://www.amazon.com/Trying-Hard-Good-Enough-Anniversary/dp/1516971620
https://www.amazon.com/Government-That-Works-Results-Revolution-ebook/dp/B00TB1NXBM
https://www.amazon.com/Collaborative-Performance-Management-Public-Health/dp/0367515261
https://www.amazon.com/Collaborative-Performance-Management-Public-Health/dp/0367515261

