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An AHD Partnership…

Joins a health department and 
an academic institution
Institutionalizes collaboration
Enhances public health 
education and training, 
research, and service



What Does an AHD Partnership Look Like?

Academia and public health practice working 
together
Written partnership agreement
Collaborative public health education or training
Joint research projects
Shared provision of public health services
Shared personnel or other resources



Why Create an AHD Partnership?

Enhance capacity
Prepare students for public health careers
Support workforce recruitment and retention
Facilitate lifelong learning
Build and use practice-based evidence
Maximize resources
Meet accreditation standards
Improve the public health system and community 
health



Who is Involved in AHD Partnerships?



How Do AHD Partnerships Develop?

Stage 1: Informal 
Relationships

Stage 2: More 
Established, 
Longer Term 
Relationships

Stage 3: Formal 
Written 

Agreement

Stage 4: 
Expansion

Stage 5: 
Comprehensive 
Collaboration



No Two AHD Partnerships Are The Same…

Different structures
▻ One-to-one or consortium
▻ Advisory board or not
▻ Shared staff or partners

Different partners
▻ Health departments
▻ Schools or programs of public health, medicine, nursing, pharmacy, nutrition, 

public affairs, journalism, urban planning, law, engineering
▻ Hospitals or medical centers



No Two AHD Partnerships Are The Same…

Different levels of formality
▻ Informal
▻ MOU or MOA
▻ Contract

Different activities
▻ Education and training
▻ Research
▻ Service delivery



There Are Lots of Ways to Work Together

Student internships and practica
Guest lectures
Brown bag talks, seminars, workshops
Course auditing
Technical assistance
Community-based research projects
Staffing for public health programs or events
Surge support
Sharing resources – library resources, meeting space
Co-applying for grants or other funding



And Lots of Things to Think About

Organizational strengths and weaknesses
Available resources and gaps
Needs that a partnership can help fill
Match between partner organizations’ resources and needs
Strength of prior relationships
Organizational champions
Partnership development experience
Return on investment



Helping AHD Partnerships Grow

Academic Health Department Learning Community
National community of practitioners, educators, and 
researchers exploring and learning about AHD partnerships
~1,400 members

Examples 
and Stories Webinars

Partnership 
Agreements Listserv Technical 

Assistance



AHD Partnership Resources

AHD Learning Community: www.phf.org/AHDLC
▻ Peer community supporting public health practice/academic collaboration

AHD Webinars
▻ Webinars focused on AHD partnerships

AHD Resources and Tools
▻ Resources to support development, maintenance, and expansion of AHD 

partnerships

AHD Partnership Environmental Scan
▻ Remote assistance for health departments interested in exploring and 

enhancing AHD partnerships

New AHD book – Academic Health Department Partnerships: 
Bridging the Gap Between Town and Gown

http://www.phf.org/AHDLC
https://www.phf.org/programs/AHDLC/Pages/AHD_Learning_Community_Meetings.aspx
https://www.phf.org/resourcestools/Pages/default.aspx?showResources=false&tag=Academic%20Health%20Department%20Learning%20Community
https://www.phf.org/consulting/Pages/Academic_Health_Department_Partnerships_Environmental_Scan.aspx
https://www.amazon.com/Academic-Health-Department-Partnerships-Bridging/dp/B0DGD3XHJ2
https://www.amazon.com/Academic-Health-Department-Partnerships-Bridging/dp/B0DGD3XHJ2


THANK YOU!
www.phf.org/AHDLC

For more information or to join, contact:
Mayela Arana

marana@phf.org

http://www.phf.org/AHDLC
mailto:marana@phf.org


Casie Higginbotham, MS, CPH, MCHES

Academic Health Department Director

ACADEMIC HEALTH DEPARTMENT 



20



21

Our Mission:
To protect, promote, and improve the health and well-being of all people in Tennessee.
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Academic Health Department Team 

Casie Higginbotham
AHD Director

Josh Woods
Public Health 

Workforce Specialist

Joey King
Talent Management Director
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What TDH was already doing…
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Resource Mapping

• REDCap survey of TDH staff to determine existing partnerships

▫ TDH staff name and office or division

▫ Name of college/university

▫ Faculty contact name and email

▫ Description of partnership

▫ Type of agreement (informal, formal, contractual)

• 38 respondents

• 112 entries
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Typical AHD Model

Heal
Health 

Department
Heal

Academic 
Institution
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TDH Academic Health Department Model
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TPHA Scholarships

2023

• 50 scholarships

• Registration + Lodging

• Networking reception

2024

• 75 scholarships

2018 2019 2020 2021 2022 2023 2024

25        30              54 (virtual)                92 (virtual)                       ?         76          143

TPHA Conference Attendance 
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Visits to colleges/universities

• 3 in-person presentations to classrooms

• 5 virtual presentations to classrooms

• 2 classes hosted at Central Office

• 3 in-person networking/career fairs

• 2 virtual career fairs

• 1 recorded interview

• 1 colloquium visits

• 1 student presentation feedback session

18 total outreach engagements
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TDH Central Office Roadshow

•  January 25 – March 20, 2024 

▫ Attended all seven regional roadshow meetings 

▫ Shared information about the AHD and how staff can engage
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Academic-Practice Linkages Symposium
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The AHD Improving Public Health in Tennessee...
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TDH Academic Health Department Agreements
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Academic Health Department 
Advisory Committee (AHDAC)
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Workforce Pathways
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Workforce Pathways cont…
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Intern         Full-time Employee
14 interns hired summer 2024 – present

▫ Child Fatality Review Program

▫ Grainger County Health 
Department

▫ TN Adolescent Pregnancy 
Prevention 

▫ Office of Strategic Initiatives

▫ Maternal Deaths Due to Violence 
Program

▫ Breast and Cervical Cancer 
Screening Program

▫ Rutherford County Health 
Department

▫ Communicable and 
Environmental Diseases and 
Emergency Preparedness

▫ Community Health Services

▫ Office of Human Resources and 
Talent Management

▫ Viral Hepatitis Surveillance

▫ Washington County HD
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Fall 2025 Internships

• Analyzing and Enhancing Syphilis Case Detection 
Algorithms

• Chronic Disease Prevention
• Community Health - Health Education
• Grants Management
• Health for All
• Health Impact Assessment
• Healthy Aging Across Tennessee
• Program Evaluation & Assessment
• Revitalization of Health Councils
• Utilizing Productivity Tools & Time Studies
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Thank you from Tennessee! 



Rhode Island Department of Health (RIDOH) 
Academic Institute

Jen Ricci, MPH, Scholar Program Manager

RIDOH Academic Institute

May 1, 2025



RIDOH’s Leading Priorities
Mission: To prevent disease and protect and promote the 

health and safety of the people of Rhode Island

Address the socioeconomic and 
environmental determinants of health.

Eliminate health disparities and 
promote health equity.

Ensure access to quality health services 
for all Rhode Islanders, including the 
state's vulnerable populations.
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RHODE ISLAND
The Ocean State

Smallest State

• 2nd most densely populated

Centralized Government

•No county governments; 39 local 
municipalities

Institutes of Higher Ed

• 11 schools

• 3 public; 8 private
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RHODE ISLAND
The Ocean State

Smallest State

• 2nd most densely populated

Centralized Government

•No county governments; 39 local 
municipalities

Institutes of Higher Ed

• 11 schools

• 3 public; 8 private



Vision
Achieve excellence in public health policy and 
practice through academic collaborations, 
strategic planning, accreditation, performance 
improvement, and a multidisciplinary approach 
to public health in Rhode Island.

Mission
Strengthen the integration of scholarly activities 
within public health policy and practice by 
instilling a culture of learning to support RIDOH’s 
Leading Priorities.

Academic

Health 

Department

RIDOH Academic Institute (RAI)

49



50



Enrollment Trends by Race/Ethnicity
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RI’s Academic Health Department AHD Structure
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Welcome Back Center

Collaborative Academic 

Partnerships

PUBLIC HEALTH 

EDUCATION AND RESEARCH

Public Health Scholar Program

PERFORMANCE IMPROVEMENT

Accreditation Standards + Measures
Performance Management + 

Measures 

PUBLIC HEALTH + HEALTH CARE

WORKFORCE DEVELOPMENT

RIDOH Academic Institute

Course Development + 

TRAIN Learning Management

Healthcare Continuing 

Education Program

Professional Recruitment 

+ Student Engagement

PUBLIC HEALTH ACCREDITATION

Strategic Planning

State Health Assessment (SHA) + 

State Health Improvement Plan 

(SHIP)

Continuous Quality Improvement



RIDOH Academic Institute
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RIDOH’s Journey to becoming an Academic Health Department (AHD)

➢ RIDOH Academic 

Institute created

➢ Hired Scholar Program 

Manager

➢ First MOU signed with 

Brown University School 

of Public Health

➢ Launched the Public 

Health Scholar Program 

(PHSP) 

2015

2016

2019

2018

2017

➢ Signed 10th MOU

➢ 1st Virtual Project 

Symposium 

➢ Launch PH101 

Webinar 

2020-2022

➢ Hosted 100+ students 

in first full year 



Benefits of Academic Collaboration
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1 Align Education with 

Practice Needs
MPH Admissions Committee Member

Student Placement Committee

2

Strengthen Public Health 

Excellence through IHEs
Quarterly IHE Health Services Directors Mtg

Public Health Scholar Program (PHSP)

3 4

Empower RIDOH Staff & 

Build Workforce Capacity
Workforce Development & Employee 

Engagement

Drive Innovation Through 

Research
Public Health Academic & Research Group



Academic Calendar (RIDOH’S Version)
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✓ Celebrate & showcase the 

projects completed by Scholars

Scholar Project Symposium

✓ Support development of 

presentation leading up to event 

Slide-deck Development

✓ Individual meetings available for 

extra support

Access to 1:1 Support

✓ Webinar highlighting PH topic & 

the RIDOH program responsible

Public Health 101 Series

✓ Public Health webinar offering 

continuing education

PH Out Loud Grand Rounds

✓ Journal Club

✓ Book Club

✓ Annual Statewide PH Speaker 

Event

Coming Soon…

Spring | Summer | Fall 3x each semester Unlimited

Weekly Monthly



Promoting Connections to Public Health

56

Collaborate with IHEsEngage with Students Education & Resources

✓ Connect directly with students

✓ Introduce RIDOH and the role of 

state government

✓ Offer opportunities for career 

exploration

Career & Internship Fairs

Info Sessions

Informational Interviews

Shadowing

✓ Share real-world examples with a 

fresh perspective

✓ Tangible connections to public 

health

✓ Identify areas for in-class learning

Guest Lectures

Site Visits

Project-Based Learning

Networking Nights

✓ Create accessible pathways to 

PH knowledge & expertise

✓ Use recognizable language

✓ Identify talking points by 

academic major

Public Health 101 (PH 101) 

Webinar Series

PH Out Loud Grand Rounds

Career Fact Sheets



Public Health Scholar Program (PHSP) Annual Placement Data 
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Public Health Scholar Program (PHSP) Annual Placement Data 
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8%

11%

2%

14%

17%

11%

62%

54%

2% 9%

11%

0% 20% 40% 60% 80% 100% 120%

2023

2024

RIDOH’s Scholar Diversity

Black or African American

Hispanic or Latino

Native American or Alaskan Native

Asian

White

Middle Eastern or North African

Native Hawaiian or Pacific Islander

Other

Two or more Races

Prefer not to say

Efforts to Diversify the State’s Public Health Workforce
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n = 38

n = 47

(January – June)

5.7% 17.6%

0.7%

3.6% 71.3%

0.2%

9.4% 9.3%

Rhode Island Population – Race/Ethnicity (Census 2020)



Maximizing Impact through Academic Collaboration 
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We have already seen small returns on investment…

completed experiential 

learning opportunities at 

RIDOH

600 students 
of RIDOH’s Public Health 

101 webinar series

50 sessions
academic partnerships via 

MOUs, Affiliation agreements, 

Project Labor agreements, 

Applied Practice Experiences

20 formal
of Scholars attend an 

RIDOH AHD-affiliated 

school 

76%





Local Academic Public 
Health Partnerships

Erika Gutiérrez Martínez, MBA, SHRM-SCP, CTCM, CHW, CPM
Assistant Director of Public Health 



CITY OF LAREDO
Population: 257,602

Largest inland port in North 
America

95.2% Hispanic



LAREDO PUBLIC HEALTH

47-52 Programs & Services

78% Grant Funded
250-300 FTEs

Vision Statement
Provide the Laredo community access to resources to 

achieve optimal quality of life, health and well-being.

Serving 5 Counties



Gender

74%

25%

1%

Female

Male

Prefer Not to Say

13.1 %

EMPLOYEE DEMOGRAPHIC DATA
Age
34.4 % 

20.5 % 

24.2% 

7.8% 

(95.6%) (2.5%) (0.4%) (0.4%)(0.8%)

Hispanic | Latino White (Non - Hispanic) Asian Two or more races Other

Race & Hispanic Origin



EMPLOYEE EDUCATION LEVEL



EMPLOYEE TENURE



ACADEMIC PUBLIC HEALTH PARTNERSHIPS
• Designated as an APH by the Public Health 

Foundation in 2024

• On-going partnerships for more than a decade.

• Current Agreements (30+):

⚬ Local school districts 

⚬ Colleges and universities

⚬ Vocational programs

⚬ Online programs (in-state & out of state)

⚬ Bachelor’s Level through Medical 

Residency Programs

• By School, Program, or Student referral 

(including current staff)



THE UNIVERSITY OF 
TEXAS SYSTEM

• Education & Research Center at Laredo 

provides a unique partnership dynamic

• Current Programs:

⚬ Public Health

⚬ Bio-Informatics

⚬ Licensed Professional Counselors

⚬ Social Work

⚬ Dentistry

• Compensated Programs:

⚬ Gaining Equity in Training for Public 

Health Informatics and Technology 

(GET PHIT)

⚬ Home2Texas



UNIVERSITY OF TEXAS



TEXAS A&M 
UNIVERSITY SYSTEM

• Texas A&M International University

• Current Programs:

⚬ Public Health (since 2020)

⚬ Nursing

⚬ Social Work

⚬ Software Engineering (2024)

• Compensated Programs:

⚬ Academic and Industry Readiness in 

Engineering and Science (AIRES)

⚬ Work-Study



TEXAS A&M 
INTERNATIONAL 
UNIVERSITY



ACADEMIC PUBLIC HEALTH PARTNERSHIPS
Considerations

• Evaluate existing programs

• Leverage current community 

partnerships

• Connect with PHF

• Highlight successes

Benefits

• Drives educational advancement

• Strengthens workforce development 

and capacity building

• Promotes available services 

• Improves service delivery where gaps 

exist



Local Academic Public 
Health Partnerships

Erika Gutiérrez Martínez, MBA, SHRM-SCP, CTCM, CHW, CPM
Assistant Director of Public Health 



&



Evaluation

Questions: performanceimprovement@astho.org

https://bit.ly/3GnFvuW

https://bit.ly/3GnFvuW
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