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January 2025  

Funding  Local  Subrecipients  Toolkit   
Executive  Summary   

Funding subrecipients to implement public health strategies in local communities can 
complement public health agency efforts and expand community reach. This toolkit outlines 
considerations for health agencies as they navigate each stage of the funding process and 
provides resources to dive a bit deeper. Key takeaways from each section include: 

1. Engage communities prior to announcing a new funding opportunity. Reflect on how 
their insights, perspectives, challenges, and expertise might shift your funding 
announcement decisions. 

2. Identify the allowable strategies of the funding source and the populations or 
communities where your funds have the most potential for impact. 

3. Reduce application burden by being clear, reducing jargon, and providing sufficient 
budget support. 

4. Align application review and scoring to drive funding toward subrecipients that can 
impact health outcomes with populations bearing the largest burden. 

5. Identify contracting processes that can maximize impact by using existing interagency 
agreements or braiding and layering funds. 

Introduction   

The strategies and implementation steps outlined in this toolkit are meant to help health 
agencies fund local organizations that are prepared to drive results. Funding high-capacity 
subrecipients increases a health agency’s ability to achieve its objectives while also focusing 
funding on communities where the funds will have the most potential for impact. To give 
subrecipients flexibility to address the health outcomes across different groups in specific, 
sensitive ways, health agencies must be thoughtful in their approach to disseminating funding. 

A thorough funding strategy for subrecipients can help to: 

• Identify a more diverse pool of applicants. 

• Reduce administrative burden on the agencies and organizations that choose to apply. 

• Reduce barriers to accessing government funds to improve public health outcomes. 

• Put funding in the hands of agencies and organizations with strong and trusted 
relationships with the populations of priority of impact. 

• Build buy-in for government funding decisions across partner agencies who participate 
in the application review process. 

• Reduce the burden of participation in the application review process. 

• Result in more efficient use of government funds. 



 

 
 

 

            
             

         
        

           

       

       

         
 

 

        
          

        
     

         
     

         
        

       
     

       

        
     

      
 

 

 
 

         
         

       
       

        
   

2 

How  to U se  This  Toolkit   

Any public health agency planning to fund additional organizations in pursuit of their health 
outcomes or goals can use and find benefit in this toolkit. This includes state or territorial 
health agencies distributing funds to local public health agencies or community-based 
organizations (CBOs). The toolkit provides guidance that can help advance planning prior to any 
new funding availability or grant cycle renewal, and outlines considerations to improve: 

• Flexibility of funds to meet community needs. 

• Access to funds by diverse organizations. 

• Assessment of organizations best prepared to reach populations with the greatest 
needs. 

Defining  Toolkit  Terms   
While there are various definitions for the terms that agencies may use to define the funding 
process, ASTHO uses the following definitions in this toolkit for clarity and consistency: 

• Funding opportunity: A jurisdiction’s written funding announcement and application 
guidance from which potential subrecipient’s write and submit a request to receive 
funding. Some jurisdictions refer to these opportunities as Requests for Proposals (RFP) 
or Requests for Applications (RFA). 

• Subrecipient: An organization that receives funding to implement public health 
strategies through a formal agreement from a state or local public health agency. 

• Program staff: Public health jurisdiction staff responsible for and most attuned to the 
program budget availability, outcomes of interest, allowable strategies, and communities 
or populations of focus for the desired health outcomes. 

• Contracting staff: Public health jurisdiction staff responsible for the contracting process 
and requirements to generate agreements with subrecipients. Typically, these staff are 
best positioned to understand the rules, regulations, and procedures for generating 
contracts. 

This work is supported by funds made available from the Centers for Disease Control and 
Prevention (CDC) of the U.S. Department of Health and Human Services (HHS), National Center 
for STLT Public Health Infrastructure and Workforce, through OE22-2203: Strengthening U.S. 
Public Health Infrastructure, Workforce, and Data Systems grant. The contents are those of the 
author(s) and do not necessarily represent the official views of, nor an endorsement, by 
CDC/HHS, or the U.S. Government. 
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Engage Communities To Learn From Their Experiences 

Understand  the  Community  Experience  

• Engage communities prior to announcing a new funding opportunity. Reflect on how 
their insights, perspectives, challenges, and expertise might shift your funding 
announcement decisions. 

• Explore how local communities define the problems and challenges they face and how 
those challenges influence identified health outcomes. 

• Invite local communities to share the strategies and solutions they would prioritize. Use 
this information to inform your funding strategies (e.g., providing as much local 
implementation flexibility as possible while keeping the funding aligned to the 
outcomes). 

Reduce  the  Burden  of  Providing  Feedback  

• Pay community members for their time and expertise to provide this feedback (e.g., 
paying honoraria without exceeding the IRS limit of $600 total in a calendar year or 
paying with gift cards). Some organizations may recruit and pay a standing advisory 
council of community members or provide funds to a local CBO to pay community 
members directly. CBOs may have more flexibility to fund community members in ways 
that meet their needs. 

• Ease the burden of community participation in these feedback sessions. Schedule them 
when community members are not working, provide food and childcare, consider 
accessibility to the location, provide interpretation and translation services, etc. 

• Share eligibility parameters for the funding opportunity throughout the community 
engagement process. This prevents organizations from anticipating the possibility of 
funds for which they will not be eligible. 

Identify Lessons Learned from Prior Funding Opportunities 

• Ask CBOs about their prior experiences receiving funding from the public health agency. 
Solicit their suggestions for improvement. 

• Explore existing funding strategies. Consider the gaps that remain and how your funding 
opportunity could help fill those gaps. 

• Use these community engagement sessions to generate a list of agencies to whom you 
will send the funding opportunity announcement once it is public. 

January 2025 
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Examples  

• Community Compensation Guidelines by the Washington State Office of Equity: Explore 
guidelines for community compensation and examples of practices from other state 
agencies to inform your community compensation strategies. 

• Incorporating Health Equity Into Overdose Prevention by ASTHO: Review case studies 
from other jurisdictions that engaged communities with lived and living experience to 
inform their strategies. 

Resources  

• Transformational Community Engagement to Advance Health Equity by the Robert Wood 
Johnson Foundation: Identify key characteristics that make engagement efforts for 
strategic and impactful to advance public health. 

• Leveraging Healthy People 2030 to Build Non-Traditional Multisector Partnerships by 
ASTHO: Expand your insights into the factors influencing the health and safety of the 
environments that influence community health. 

• Establishing an Office of Health Equity or Minority Health by ASTHO: Consider using an 
established Office of Health Equity to support and inform your community engagement 
strategies. 

• Best Practices for Sustained Community Engagement Learned from the STRETCH 2.0 
Midpoint by ASTHO: Reflect on lessons learned from seven participating jurisdictions. 

• Building Trusting Relationships by the National Network of Public Health Institute: 
Explore recommendations on building community trust to advance health outcomes. 

How will your agency build in time for community engagement and feedback prior to 
releasing a funding opportunity? 

Notes 

January 2025 

https://equity.wa.gov/resources/community-compensation-guidelines
https://www.astho.org/topic/brief/incorporating-health-equity-into-overdose-prevention/
https://www.rwjf.org/en/insights/our-research/2023/01/transformational-community-engagement-to-advance-health-equity.html
https://www.astho.org/topic/toolkit/building-non-traditional-public-health-multisector-partnerships/
https://www.astho.org/topic/report/establishing-office-of-health-equity-minority-health/
https://www.astho.org/topic/brief/best-practices-for-sustained-community-engagement-from-stretch/
https://www.astho.org/topic/brief/best-practices-for-sustained-community-engagement-from-stretch/
https://advancinghealthequity.nnphi.org/guiding-principle/guiding-principle-1/
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Identify  Allowable  Strategies  and  Populations  of  Focus  

Communities should have the flexibility to allocate funds toward strategies that reach the 
populations/places most impacted by the given issue. Flexible public health funding 
opportunities can demonstrate respect for communities by allowing them to choose the 
evidence-informed interventions best tailored to their needs. 

Allowable  Strategies   

• Most funding sources have reporting requirements or evaluation measures that may 
limit the breadth of allowable strategies. Enhance your familiarity with all reporting 
requirements so you can strategize just how flexible you can be with your funding 
approach. 

• Identify evidence-informed prevention or intervention strategies appropriate for this 
funding opportunity. These include upstream prevention strategies that impact the 
factors that put people at risk for or protect them from negative health outcomes. It also 
includes mitigation or harm reduction and improved access to treatment or ongoing 
care. 

• For all people to experience well-being—good mental, emotional, and physical health— 
having access to resources like good housing, reliable transportation, and safe places to 
live, work, and play is vital. Community members likely identified similar solutions in the 
community feedback sessions. Identify whether your funding can support the 
implementation of evidence-informed strategies to improve these building blocks of 
health in communities. 

Populations  or Communities  of  Focus   

• Review the outcome data to identify which populations or communities are 
disproportionately affected by the health outcome(s) you are trying to impact. 

• Where available, review data on the full range of potential implementation strategies. 
Identify which populations or places demonstrate the greatest need for these 
interventions (i.e. if your funds can support improved access to stable housing, assess 
the populations and places most in need of housing interventions). 

Examples  

• Flexible Funding to Support Public Health Innovation by ASTHO: Review case studies 
about how flexible funding enhances the capacity of public health agencies and partners 
to generate innovation in improving health outcomes. 

• Needs Assessment Toolkit by ASTHO: Conduct a population-focused needs assessment 
to dive further into the complex issues that certain communities face, and review this 
example of a comprehensive approach to understanding specific community needs. 

January 2025 

https://www.astho.org/topic/report/flexible-funding-to-support-public-health-innovation/
https://production.astho.org/globalassets/pdf/needs-assessment-toolkit-for-dementia-cognitive-health-and-caregiving.pdf
https://production.astho.org/globalassets/pdf/needs-assessment-toolkit-for-dementia-cognitive-health-and-caregiving.pdf
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Resources  

• Organizational Strategic Planning Guide by ASTHO: Utilize your health agency’s strategic 
planning process to identify potential alignment with your approach. 

• American Community Survey Data Tables by United States Census Bureau: Examine the 
resources available to identify population types by regions, etc. These can also be a big 
help with your state health assessments and implementation plans. 

• State Health Assessment Guidance and Resources by ASTHO: Leverage data from your 
state and local health assessment processes to identify and understand how the health 
outcomes you are trying to impact affect populations and communities of focus. 

• Developing a State Health Improvement Plan: Guidance and Resources by ASTHO: 
Review community health improvement strategies to inform how you could maximize 
the impact of your funds. 

What supports does your agency have in place to analyze data, risk and protective factors, 
and gaps in strategic prevention approaches across your geographic area? 

Notes 

January 2025 

https://www.astho.org/topic/report/organizational-strategic-planning-guide/
https://www.census.gov/programs-surveys/acs/data/data-tables.html
https://www.astho.org/4901ad/globalassets/pdf/state-health-assessment-guidance.pdf
https://www.astho.org/topic/public-health-infrastructure/planning/developing-a-state-health-improvement-plan/
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Reduce  Application  Burden  

Consider how your funding opportunity announcement clearly articulates expectations for 
implementing public health strategies that have the greatest impact on the populations or 
places most in need. 

Prior to  Releasing  the  Funding  Opportunity  Announcement  

• Consider implementing a process improvement project to streamline the application 
process and all requirements put in place by your agency. 

• Prior to the release of your funding opportunity, provide access to free grant-writing 
trainings that will help applicants navigate your agency’s specific application 
requirements. Remind them of these resources when your application is live. 

• Ask colleagues for lessons learned from their recent funding opportunity 
announcements. 

• If applicable, reflect on lessons learned from the prior round of subrecipients. Consider 
whether those agencies were appropriate for the work, where they excelled, and where 
they faced challenges to implement the work and generate impact. 

• Reflect on your timeline for funding. To make sure there is not a funding gap for agencies 
already implementing the work, generate a funding application, review, and contracting 
process that results in generating new contracts in time for continuous work. If there is a 
gap in funding, some agencies are not able to retain high quality and experienced staff 
to continue the work. 

While  Drafting  the  Funding  Opportunity  Announcement  

• Reduce the potential for language barriers in your application and reporting guidance by: 

o Eliminating the use of public health jargon. 

o Providing translated application materials where possible and accepting 
applications or letters of support written in other languages. 

o Writing the application and reporting requirements using clear and concise 
language. 

• Extend application deadlines beyond the minimum required by your agency. 

• Minimize the length of the required application narrative and workplan to only what is 
necessary to demonstrate readiness to implement. 

• Clearly list which interventions these funds cannot support while still allowing flexibility 
for the community to choose strategies based on local needs. Clear, upfront 
communication ensures time isn’t wasted submitting or reviewing applications that do 
not align with the funding source (e.g., sexual assault prevention funds intended to 
address primary prevention would not be available to fund victims’ support services; 
however, there are multiple ways to address primary prevention). 

January 2025 

https://www.cdc.gov/ccindex/index.html
https://www.cdc.gov/ccindex/index.html
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• Clearly outline expectations for impact among populations disproportionately affected 
by the health outcome. Request that they demonstrate community outreach and trust. 

• Outline expectations for community engagement throughout project implementation. 
Consider asking about community involvement in the application process (e.g., how 
were community members outside of the organization who may benefit from the grant 
involved in the strategy selection, writing, review, and budget decisions?) 

• Provide example position descriptions for roles that are vital to implementation of the 
project. This ensures applicants are aware of the level of expertise and role 
requirements needed for effective implementation. 

• Inquire about the proposed project staff’s level of involvement in writing the grant 
application. Some agencies use professional grant writers that may submit a strong 
application that lacks awareness and buy-in of the staff that will be responsible for the 
work moving forward. 

Application Design and Scoring 

• Draft high-quality responses to each of the funding opportunity questions. This can help 
you reflect on the overall burden of the application, page limit considerations, and 
criteria to score a high-quality response per question (which will help with application 
scoring and review outlined in the next section). 

• Align the funding opportunity narrative questions to the scoring criteria (see 
recommendations in the next section, Application Scoring and Review Processes) to 
ensure you are not asking applicants to provide irrelevant or unhelpful information. 

• Embed scoring criteria within the funding opportunity narrative so that applicants can 
prioritize responses to the questions that most demonstrate their readiness to receive 
funding. This may include making the scoring rubric also available for review by 
applicants (outlined further in the Application Scoring and Review Processes section). 

• Request feedback from an experienced grant application reviewer on the clarity of your 
funding opportunity announcement. 

While Considering Budget Parameters 

• Provide adequate funding per award and give explicit permission for a range of 
expenses that support project implementation. Examples may include: 

o Strategies that simplify and incentivize community participation, as outlined in the 
first section. 

o A livable wage for project staff, aligned with the level of expertise required to 
complete the work in the communities funded. 

o Employee retention strategies, including opportunities for professional development. 

o Staff roles that support effective implementation, including program assistance, data 
collection, and evaluation. 

January 2025 



 

 
 

 

   

          
       

     

         
       

       
     
    

     
      

 

       
        

  

        
    

        
     

      

 

        
          

       
         

       

          
           

         
            

   

 

        
       

        
    

          
         

      

9 

o Software supports that improve project efficiency. 

o Encourage larger organizations to partner with smaller CBOs serving subpopulations 
important to this work—particularly if those smaller CBOs struggle to have the fiscal 
infrastructure in place to navigate government reimbursement timelines. 

• Consider reserving some of your overall budget to pay for implementation support, 
training, or cross-site program evaluation to demonstrate impact of your program. 

• Outline a list of example activities that may be allowable within the project funding or 
guidance for selecting activities. Some jurisdictions use the following budget guidance: 
All expenses must be necessary to complete the contracted work, allocable (where 
expenses are shared appropriately across the budget lines that will benefit from the 
expense), and reasonable (appropriately sized to the need for the project 
implementation). 

• Consider advanced grant payments that provide up-front funding for implementation to 
support smaller organizations who may not have the operating funds available to wait 
for reimbursement. 

• Since budget writing is challenging for many organizations, include a sample budget for a 
fundable project within your application. Additionally, create a partially filled-out budget 
template with justifications already included for core functions of the expected work 
(e.g., a project director, an evaluator, a community engagement specialist, food for 
community engagement meetings, interpretation and translation costs, etc.). 

Examples  

• State Department of Health’s Equitable Funding Allocation Methodology to COVID-19 
Health Disparities Among High-Risk and Underserved Populations by AJPH: Explore how 
the Washington State Department of Health developed an equitable funding allocation 
methodology to address COVID-19 health disparities among high-risk and underserved 
populations. This may generate ideas for other funding sources. 

• County Procurement Workshop Series by San Diego County: Review a grant-writing 
training series created to help potential applicants navigate complex application systems. 

• Funding for Foundational Public Health Responsibilities by Minnesota Department of 
Health: Access clear and detailed information for grantees to apply for funding and 
manage grant activities and reporting. 

Resources  

• Guidance for Integrating Health Equity Language Into Funding Announcements by 
ASTHO: Understand federal and state initiatives to advance equity in funding 
opportunities. ASTHO also hosted a webinar exploring this resource, and provided 
Example Language for State Health Agencies. 

• Incorporating Health in All Policies: Tips for Grantmakers by ASTHO: Use these tips and 
strategies to incorporate a “Health in All Policies” approach to the development and 
implementation of funding opportunity announcements. 

January 2025 

https://www.astho.org/communications/blog/advanced-grant-payments-promote-equity-in-public-health/
https://ajph.aphapublications.org/doi/full/10.2105/AJPH.2024.307833
https://ajph.aphapublications.org/doi/full/10.2105/AJPH.2024.307833
https://www.sandiegocounty.gov/content/sdc/purchasing/SupplierDiversity.html
https://www.health.state.mn.us/communities/practice/systemtransformation/foundationalfunding.html#webinarsandofficehours
https://www.astho.org/globalassets/pdf/guidance-for-integrating-health-equity-language-into-funding-announcements.pdf
https://www.youtube.com/watch?v=Xt6qINsg6fg
https://www.astho.org/globalassets/pdf/health-equity-in-foa-template.docx
https://www.astho.org/topic/brief/incorporating-hiap-tips-for-grantmakers/


 

 
 

 

          
        

        
      

           
        

     

           
   

 

            
       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

10 

• Health in All Policies Evaluation Tool for State and Local Health Departments by ASTHO: 
Coordinate funding and investments to promote health-centric funding and investments 
by collaborating with partners to create funding opportunities and cooperative 
agreements that prioritize health and well-being. 

• Diversify Your Applicant Pool with an Equitable RFP by Health Resources in Action: 
Review more strategies for reducing organizations’ barriers to access funding 
opportunities in their blog. 

• Everyday Words for Public Health Communication by CDC: Reduce public health jargon 
with this resource. 

How can your organization elicit feedback from past and future applicants on how you can 
improve clarity and appropriately scope funding opportunities? 

Notes 

January 2025 

https://www.astho.org/topic/resource/health-in-all-policies-evaluation-tool/
https://hria.org/2024/11/14/equitable_rfp/
https://www.cdc.gov/other/pdf/everydaywordsforpublichealthcommunication.pdf
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Align  Application  Scoring  and  Review  Processes  

Reflect on how your application review and scoring can help you achieve your impact and 
community engagement goals. 

Rethinking  Your Scoring  Criteria  for Your Application   

• Work collaboratively with program, contracting, and fiscal staff to outline the criteria 
that best demonstrate the capacity to implement a project. 

• Rank those criteria from most to least important, such as: 

o Organization eligibility to receive the funds. 

o Organization leadership/location (i.e. veteran-owned, based in a rural community, 
etc.). 

o Reach and trust built with the population of focus. 

o Capacity to implement the scope of the project. 

o Staff with appropriate professional training, lived experience, or community capital 
to lead the work. 

• Double check that the application questions and requirements adequately assess each 
of your criteria. Organize your application questions and requirements to align to each of 
the criteria listed. 

• Assign weighted scores to each question that aligns with your ranked results. 

• Consider how you might allow and score non-traditional letters of support from 
community members. Ideally, testimonials submitted in multiple languages and audio or 
video formats could demonstrate whether a given population trusts the lead applicant 
and that they can effectively engage them. Some applicants may require support with 
video editing. This may also require adjusting your capacity to receive large video or 
audio files with the submission. 

Reducing  the  Burden  of  Scoring  for Reviewers   

• Be sure all reviewers are aware of the open records requirements for all scoring 
documentation. Some jurisdictions only require that one final compilation of the scores 
from each reviewer be kept on file. Consider providing reviewers with an identification 
number instead of using names to protect their identity of which reviewer provided each 
score in the event of an open records request. 

• Request that potential applicants submit an Intent to Apply midway through the 
application process. This will give you an idea of the number of reviewers to recruit to 
score applicants so that the burden is spread across multiple review committees. 

• Assess the make-up of your review and scoring committee. Does it reflect the diverse 
perspectives and subject matter expertise needed to appropriately assess applications? 
Include both internal staff and external stakeholders, where appropriate. 

11 
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Scoring  Rubric Design  
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• Separate out technical criteria that assess the eligibility of each application to be 
considered for funding from those that assess the quality of the application. Technical 
criteria are often more of a binary assessment of whether the applicant is eligible, in 
good standing with the state, and the application is complete. Internal program staff 
often assess applications for the technical criteria first and only share applications that 
pass all criteria for scoring by members of the review committee. 

• Design an easy-to-use rubric that provides examples of responses that may warrant a 
low, average, or high score. Outline the intention for each question so that reviewers 
understand what you were looking for in response. 

• Simplify scoring for external reviewers. Make sure each question and its related scoring 
criteria are mutually exclusive. It is more challenging for reviewers to try to award points 
across multiple questions. 

• Request feedback from an experienced grant application reviewer on the clarity of your 
scoring rubric. 

• Assess whether your external reviewers have the skills for budget assessment. Consider 
including some aspects of the budget scoring as part of the internal technical review to 
ease the burden on reviewers. 

• Train internal review and scoring personnel in advance to make sure that they 
understand expectations and the scoring rubric. Record the training so that they can 
revisit the content later if they face challenges in scoring. Offer office hours to answer 
scoring questions from reviewers. 

• Adhere to the timeline set forth in the application regarding review of applications and 
notification of selection status. Make sure you built in enough time for reviewers to read 
and score all applications and meet to discuss scores. 

Communicating  with  All  Applicants  About  Award  Decisions  

• Compile an overarching announcement of awarded organizations with a general 
overview of the strengths noted across all the awarded subrecipients. 

• Create one document for each application (funded and not funded) that provides an 
overview of the strengths and potential areas for improvement that aligns with the 
scores and comments from reviewers. You can use this document to provide technical 
assistance to those awarded subrecipients to improve their project implementation and 
to applicant organizations that are not funded to help increase their skills to receive 
future funding opportunities. 

• Make sure your contracts team approves all communications. 
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Examples  

• Impactful Grantmaking Best Practices by Minnesota Management and Budget: Consider 
some best practices for reviewing and scoring RFPs. 

How can your organization apply lessons learned from prior funding cycles to ensure that you 
identify the appropriate local subrecipients to implement the strategies? 

Notes 

 

January 2025 

https://mn.gov/mmb/assets/Impactful%20Grantmaking%20Best%20Practices_tcm1059-562034.pdf#4
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Identify  Contracting  Processes  That  Can  Maximize  Impact  

Once you have identified the full range of allowable strategies as well as the population of 
focus, you can assess a wider range of available contracting processes. Your organization may 
have existing agreements with subrecipients best prepared to align with your priorities, or you 
may identify new opportunities to braid and layer funds collaboratively with another program 
or organization. 

Identifying  Existing  Agreements  That  Can  Simplify  Contracting  Processes  

• Many jurisdictions have existing agreements (e.g., master service agreements) with 
organizations, such as local health departments, that allow for simpler contracting 
processes. 

• Many jurisdictions use approved vendor lists which can simplify the contracting process. 
Jurisdictions can offer trainings for CBOs about the approval process. 

• Jurisdictions may also allow contracts between government entities to avoid lengthy 
competitive application processes. This could include funding local governments, other 
state government agencies (e.g., institutes of higher education), and funding tribes. 

• Balance the benefits of expedited contract processes with the desire to identify the best-
positioned organization to accomplish your public health goals. In some cases, 
identifying a CBO that has higher capacity for a certain approach or holds the trust of 
local under-resourced populations will expedite implementation and impact—even if it 
means choosing a longer competitive application process rather than an expedited 
process with an existing partner. 

• Explore local or national non-profits that can manage and disburse funding in 
partnership with the jurisdiction to a variety of CBOs. This may include membership 
groups or organizations with chapters that span multiple state, territorial, or local 
jurisdictions. 

Braiding  and  Layering  Funds  
Braiding and layering funds are two approaches to combine funding from various resources to 
support specific public health efforts or to achieve a common goal. It helps to: achieve 
economies of scale by funding comprehensive services that meet multiple goals, strengthen 
infrastructure supports, break down internal silos and increase collaboration, and improve 
efforts to address the social components that impact health outcomes. 
Collaborate with other programs or agencies that may hold contracts with CBOs or contractors 
well positioned to accomplish your funding opportunity objectives. Consider adding funding to 
existing contracts to achieve any of the following objectives: 

• Achieve a larger reach across the jurisdiction for existing work. 

• Fund new strategies that complement existing work. 

• Increase continuity of efforts if existing funding sources are diminishing. 

• Improve the recipient’s ability to address emerging concerns or challenges. 
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Examples  

• Minnesota Streamlines Public Health Funding and Technical Assistance by ASTHO:
Review this case example from Minnesota to learn how they used master grant contracts
to streamline funding for local public health.

• Rhode Island’s Health Equity Zones by Rhode Island Department of Health: Review
Rhode Island’s summary of their process and impact from successfully braiding and
layering funds for local communities.

Resources  
• ASTHO Braiding and Layering Resources:

o Public Health Impact

o Social Determinants of Health

o Supportive Housing

o Food Insecurity

o Adverse Childhood Experiences Prevention

o Braiding and Layering Course

• Health Equity Zones: A Toolkit for Building Healthy and Resilient Communities by 
Change Lab Solutions: Review recommendations generated from the successful braiding 
and layering efforts Rhode Island Department of Health employed.

How can you benefit from contracting efficiencies within your organization without losing the 
potential for impact with your population? 

Notes 

January 2025 

https://www.astho.org/communications/blog/minnesota-streamlines-public-health-funding-and-technical-assistance/
https://www.cdc.gov/health-equity/in-action/rhode-islands-health-equity.html#:~:text=Independent%20evaluation%20of%20RI's%20HEZ,measurable%20improvements%20to%20community%20health.
https://www.astho.org/communications/blog/braiding-layering-funding-amplifies-public-health-impact/
https://www.astho.org/topic/population-health-prevention/healthcare-access/braiding-and-layering-funding-to-address-sdoh/
https://www.astho.org/communications/blog/braiding-layering-funding-to-address-supportive-housing/
https://www.astho.org/communications/blog/using-your-braiding-and-layering-funding-to-address-food-insecurity/
https://www.astho.org/topic/report/braiding-and-layering-funding-for-aces-prevention/
https://learn.astho.org/courses/general-courses/lesson/?id=543
https://health.ri.gov/publications/toolkits/health-equity-zones.pdf
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