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Webinar Objectives

Provide two state case study examples that

demonstrate:

1 Implementation of a workforce needs
assessment as it relates to PHAB Domain 8

1 Implementation of a workforce development
plan as it relates to PHAB Domain 8
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Presentation Outline

Florida Department of Health (FDOH) Profile

Office of Performance and Quality Improvement
(OPQI) Overview

Current Status of FDOH Accreditation Pursuits

Process to Create Agency Workforce
Development (WFD) Plan

Next Steps
Lessons Learned
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FDOH Profile

A Centralized public health department

A QOrganization Overview
County Health Departments (CHDSs)

Chil drends Medi cal Servic
Central Office Divisions and Offices
Medical Quality Assurance Investigative Offices

Disability Determination Offices

O 0 0 0 0 0

Public Health Laboratories
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Office of Performance and Quality
Improvement Overview

Three sections within the Office of
Performance and Quality Improvement:

1. Workforce Development
2. Performance Improvement

3. Public Health Nursing
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Current Status of FDOH Accreditation
Pursuits

A 2009-2010: Participated in PHAB Beta Test

A 2009 to Current:

¢ Determined availability of prerequisites

¢ Conducted systematic review of local prerequisites for
completeness

¢ Developed State Health Assessment, State Health
Improvement Plan and Agency Strategic Plan

¢ Completed self assessment of standards & measures for
state and local health departments
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Current Status of FDOH Accreditation
Pursuits

A Discussed system and evidence gaps

A ldentified potential strategies to address

Summary of Measures Status by Domains

100%

20% - —
0% - l

1 2 3 4 5 6 7 8 9 10 11 12

Domain Numbers

I

‘g 80% - -

O O No Response
S 60% 1 | |0 Does Not Exist
8  40% A || | @ Partially Exists
o @ Exists

o

(&)

o

Protect, promote and improve the health of all people in Florida. F'—-a—
Oridd

HEALTH




Domain 8: Initial Assessment Results

Measure Em_den_t:_e Action Required Owner FPotential Evidence [Documents)
Availability
8.1.15 - Establish relationships andior |Etists -5 Gather Evidence, Fost ta Shared Orive, aFcl The Child Care Food Programs have two formal agreements ane with Flarida State University [FSU),
collaborate with schools of public Walidate Conformity with Diepartment of Mutrition, Food and Exercise Sciences and one with the Florida Department of Agriculture
health andfor other related academic StandardiMleasure and Cansumer Services [DO0ACS), Diatetic Internship Program. For the FSU students, staff provide
programs that promote the practical instruction and field experience for graduate students in Mutrition and Food Sciencesz. For
development of future public health Look for examples of recruiting potential OOACE, staff provide distietic interns two weeks of learning experience in the area of WE0A Child
o] emplayees into the field of public health, Mutrition Programs, and developing andfar presenting nutrition education curriculum to attain educations
beyond current public health workers experience. Documentation 1. For FSU students, there are agreed upon perfarmance standards and
learning objectives are formally evaluations. Records and reparts are maintained. For DOACS interns,
program objectives and formal evaluation of the intern's performance are provides. Documentation for
btk agreements can be provided by the Bureau of Child Care Food Programs.  DOHPE0-36.pdf (2010
Mentoring Initiative & Community Service Programs Policy); Human Resource Managment
wattachment: Student Feedback on the Summer Rotation Experience 2012 pdf; Other Collaborations inchy
8.1.1TIL - Establish relationships that |Enists - 62 Gather Evidence, Fost to Shared Orive, aFal Each year, the WIC supported Pasco County Dietetic Internship Program affers an opportunity for 12 00H
promote the development of future Fartially Exists -1 Walidate Conformity with nutrition employees statewide to complete a required internship program necessary bo become alicensed
public health workers. Ooes Mot Exist - 2 StandardiMleasure and registered dietitian. Interns may earn graduate cradits at the University of Rlarth Florida,
Mo Fesponse - 2 Documentation 1: Frogram records from the Bureau of WIC Program Services and the Pasco County
Healkh Oepartment.
821 A - Maintain, implement and Enists -5 Update Agency Workforce Development  |(OPGI O0OH warkforce Dewvelopment Plan; TRAIR Learning Management System;
assess the health department and Implementation Flan [B£30013),
workforce development plan that including plan ta fully implement
addresses the training needs of the competency-based recruitment,
staff and the development of core development and evalaution system;
competencies. Develop and deploy template for local
WFD addenda;
=l
8.2.2 A - Provide leadership and Enists -5 Gather Evidence, Post to Shared Orive, arFcl O0OH Leadership Instititute: roster for Leadership Institute - emails, ete that outline the course and the
management development activities. Walidate Conformity with participants that have come from anywhere in the state - pilot and current year sessions ELWP policy list
StandardiMleasure of employees who have their FFHA membership dues paid for by the Department roster of those wha
attended the Six sigma training; Meed 2nd Example
Could look at memberships paid for professional organizations (FPHA, APHA, ete)
Gather participation in Ml Public Hith Leadership Institute, Environmental Public Health Leadership
In=titutue...
$.2.3 5 - Provide consultation andfor |Etists -5 Gather Evidence, Post to Shared Orive, arFcl Evidence-Based Public Health Practice series sponzored by Chronic Disease; registration through Trak.-

technical assistance to Tribal and
local health departments regarding
evidence-based andfor promising
practices in the development of
workforce capacity, training and
continuing education.

Walidate Conformity with
StandardiMleasure

It; Email=z from WFDO to the CHO= regarding awvailabity of county specific needs assessment reports
[posted on Sharepoint] Feports posted on sharepoint - needs assessment data for each county
wWorkfarce Development components of 3 WFD plan - video conference [email announcement and actual
recording and template designed for counties to use bo create a WFD plan]; Other ezamples: mini-grants
through SOC Infrastructure grant to support WED plan development locally; WFD website resources




Current Status of FDOH Accreditation
Pursuits

Next Steps

A Support completion of all pre-requisites by June
30, 2013

A Develop action plan to address system gaps

A Gather evidence and review for conformity

A ldentify innovative ways to educate staff on

standards and measures
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Workforce Needs Assessment and the
Agency Workforce Development
Plan

A Workforce needs assessment is a component of
the Agency WFD Plan

A Plan goal: create a 5 year WFD Plan that builds
upon existing strengths of the FDOH workforce
and addresses identified gaps through a strategic
and focused plan.
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Agency Workforce Development
Plan Overview

Funding provided by CDC,
Health Infrastructure for Improved Health
Outcomeso grant .

Project timeline: May 2011 1 April 2012

Created in collaboration with the following:
Quad R
County Health Department Directors
Central Office Leadership
The Florida Public Health Training Centers
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Process to Create the Agency Workforce

Development Plan

Four step process to create Plan:

1.

2
3.
4

Acquired data

Conducted a gap analysis
Created the comprehensive plan
Developed implementation plan
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Process to Create the Agency Workforce
Development Plan

1. Acquired Data

A External Resources
C U.S. Census
C Center for Disease Control

A Internal Resources

FDOH profile

FDOH needs assessment survey
Leadership phone interviews
Leadership online survey

O 0 O 0O
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Acquired Data from Internal Resources

FDOH Needs Assessment Survey
A Conducted: May 3-20, 2011

A Assistance provided by the University of South Florida
and University of Puerto Rico T Florida International
University Public Health Training Centers

A Respondent audience: all FDOH employees

C 5,762 respondents accessed survey (32.3% of FDOH
employees)

C 3,635 respondents completed the entire survey (20.7% of
FDOH employees)
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Acquired Data from Internal Resources

FDOH Needs Assessment Survey cont.

~

A

86 questions within six sections:
Experience in Public Health
Perception of Confidence for Public Health Professionals

Perception of Competence Related to Public Health
Preparedness and Response

Capacity Technology and Business Development
Demographic Information
Public Health Matters
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FDOH Needs Assessment Survey

Part |I. Experience in Public Health

A Survey item topics include the following:
Length of employment

Classification and location of current employment
Self-rating of knowledge in public health

Interest in mentor or mentee opportunities

O 0 0O 0O

Protect, promote and improve the health of all people in Florida. F'—-a—
Oridd

HEALTH




FDOH Needs Assessment Survey

Part I. Experience in Public Health cont.

A Survey item topics include the following:
C Knowledge of Workforce Development resources
C Participation in training and development opportunities

10. Approximately how long has it been since you have taken any training or participated in any
professional development activity or continuing education related to your work area?

Response Response

Nienves Options Percent Count

Never paﬂicipated in professional development or continuing 6.8% 163

education.

Less than one year 71.8% 3827

1to 3 years 16.0% 855

4 to 10 years 4.2% 226

More than 10 years 1.2% 62
answered question 5333

skipped question 306

Example survey item and response data
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FDOH Needs Assessment Survey

Part Il: Perception of Confidence for Public
Health Professionals

A Survey item topics include the following:

C Level of knowledge or skill for all 8 Core Competency
domains

C 4 competencies per domain
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FDOH Needs Assessment Survey

Part Il: Perception of Confidence for Public
Health Professionals

A Example Competency Response results:

C. Communication
O(0) N/AThis skill does not apply to my
position,
4500
4000 741 ——
1027 O(1} | have no knowledge or skills.
3500 1303 B 1227 (1) g
200
3000 o
234 1007 275
2500 1062 —
990
2000 1145 0(2) | have awareness level knowledge or
skills. [Basic laval of masteryof tha
1500 1505 competency. Individuals may be able to
1369 identifythe concept or skill but have limited
1000 1178 1175 ability to perform the skill]
500 823 —— | O(3) | have practical knowledge or skills.
385 587 578 [Intermediate level of mastery of the
Q + + + | p v. Individuals are able to apply
= D O e Bm= and describe the skill]
=} = = £= .
255 Bgex,g £2,  pESEEd
>883 Ee£pE¥ 2frgd wEwgEE
=83 g E TE®S = TE585 = = g) % | D(4) I have advanced knowledge or skills.
© = 5o EE =50 =z BE o E%ﬁ %g'g [Advanced level of mastery of the
SEdw 3ssp2s Eccl T >C o O | competency.Individualsare able to
@ O£ e £58 E =g 2% xg > E w5 synthesize, critique or teach the skill]
= c2 refzgge
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FDOH Needs Assessment Survey

Part lll: Perception of Competence Related to
Public Health Preparedness and Response
(PHPR)

A Survey item topics include the following:
C Level of knowledge or skill of 4 PHPR Competencies
C 3-6 survey items per competency
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FDOH Needs Assessment Survey

Part Ill: Perception of Competence Related to
PHPR cont.

A Example Competency Response results:

C. Plan for and Improve Practice
0(0) N/A This skill does not apply to my
position.
4500
4000
3500 1462 1272 1155 796 —— ai1) I have no knowledge or skills.
3000 227
344
2500 429 1083
2000 644 1114 .
1117 0(2) | have awareness level knowledge or
1500 - skills. [Basic level of mastery of the
1001 1174 competency. Individuals may be able to
1000 — identify the conceptor skill but have limited
o0 P 787 926 abilityto perform the skill]
197, 319 ) 385 ) 644 . | O(3) I have practical knowledge or skills.
0 ! ! ! ! [Intermediate level of mastery of the
= R w U c S g competency. Individuals are able to apply
Z2of 3—-2 & s ol -2 = 2w _ SE and describe the skill]
SomES Iocs =S50S | 29@Sw
a=c= 22802 oz 2ol EcoIg
£338T E9Ed SEEEgm 29235k
SET ®m 5 a5 =S E sc® _—06%c ] {4} | have advanced knowledge or skills.
o 3-3 £ > O o D‘? 5m %'g = ‘.“_’.g o oo [Advanced level of mastery of the
of = g = GH R " g2°5= 2w g£ E competency. Individuals are able to
- s 3 Ak E S E = e g 2 2s synthesize, critigue or teach the skill]
o — = 5 %
@
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FDOH Needs Assessment Survey

Part V. Capacity Technology and Business
Development

A Survey item topics include the following:
C Access to internet at work and at home
C Level of computer skills

C Time within or outside of work available for training and
development participation

C Learning style preference
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FDOH Needs Assessment Survey

Part IV: Capacity Technology and Business
Development cont.

A Example Competency Response results:

9. What kind of training is best suited to your leaming style? (Check all that apply) 9. PreferredDelivery Method of Trainings

Answer Options "hebems | Fleswonte e

Computer based live raining (Live meeting, Web-ex, etc) 499% 1822 o]

Computer based self-paced online training 63.4% 2315 50,0%

Hands-on traming 83.6% 3052 :2-3:

Video conference training 37.9% 13584 oo

Satellite broadeast traiming 26.0% 950 10.0%

Face to face training (conferences. workshops) 80.6% 2541 T td it Se 8. =¥e 5 iz Be

Conference call training {audic only) 19.6% 15 $232 ;%Eég e ,g_g;‘ §§§n %%‘%é‘ ﬁ;
answered question 3650 585§ S83E £° T3F 3% sigf ied

skipped quastion 1989 - T8k
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FDOH Needs Assessment Survey

Part V. Demographic Information
A Survey item topics include the following:

C Gender
C Age
C Level of education
C Origin of birth
2 Age 2. Age
. Response Response 0.1%
Answer Options Percent Count
20 years old or vounger 0.1% 2 1825
21-29 years old 85% 310
30 -39 vears old 16.4% Lag
40 - 48 years old 24 5% a1
50 - 59 vears old 35.7% 1302 35.7%
[:11] years old or alder 14 8% 539 080 years old or older
answared question 3642
skipped guastion 1997
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FDOH Needs Assessment Survey

Part VI: Public Health Matters

~

A 86 guestions within six sections:
C Local public health problems
C Organizational public health challenges

1. In your opinion, what are considered major public health problems in the (state, tribe)
where you live?

Answer Options R;:me Recsguarr:lse
1. Aging problems 41.6% 1489
2. Cancers 41.9% 1501
3. Child abuse/neglect 40.5% 1451
4. Dental problems 35.6% 1274
5. Diabetes 55.6% 1990
6. Domestic violence 34.9% 1248
7. Firearm-related injuries 10.6% 378
8. High blood pressure 48.8% 1746
9. HIV/AIDS 40.8% 1461
10. Homicide 13.1% 470
11. Infant death 15.9% 570
12. Infectious diseases (e.g. hepatitis, TB, etc.) 31.3% 1121
13. Mental health problems 41.0% 1468
14. Motor vehicle crash injuries 19.1% 684
15. Rape/Sexual assault 14.8% 529
16. Respiratory/Lung di: 17.5% 627
17. Sexually Transmitted Infections 49.8% 1782
18. Suicide 10.4% 372
19. Teen pregnancy 50.3% 1802
20. Other (specify) 12.3% 440
answered question 3581
skipped question 2058
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Acquired Data from Internal Resources

Leadership Phone Interviews

A Target audience: 18 DOH Bureau/Division leaders
and County Health Department Administrators

A Nine questions regarding perceived FDOH
workforce challenges and opportunities
C Recruitment, retention, and training topics

A 94% response rate
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Acquired Data from Internal Resources

Leadership Online Survey
A Target audience: 27 mid-level managers and
supervisors

A Nine questions similar to Leadership Phone

Interviews
C Recruitment, retention, and training topics

A 53% response rate
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Process to Implement the Agency
Workforce Development
Plan

2. Conducted a Gap Analysis

A Correspondent input

C Needs Assessment Data from the Florida Public Health
Training Centers

C Responses from Leadership Phone Interviews and
Online Survey
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Process to Implement the Agency
Workforce Development
Plan

Created the Comprehensive Plan

WFD staff modified Plan recommendations from
gap analysis
Draft Plan shared with Bureau Chiefs, executive

management members, and other leadership

members from Central Office and County Health
Departments

Routed for approval by the State Surgeon
General

Protect, promote and improve the health of all people in Florida.
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Process to Implement the Agency
Workforce Development
Plan

Created the Comprehensive Plan cont.

Six goals

18 strategies

Over 380 activities

Plan layout resource: Components of a WFD Plan
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Process to Implement the Agency
Workforce Development
Plan

4. Developed the Implementation Plan

A Provides specifications to Agency Workforce
Development goals, strategies:

objectives

activity start and end dates

expected outcomes

G
G
G
C performance measures

A Resource: Implementation Plan Template
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Next Steps

A Review Plan components and activities
¢ Align with FDOH plans and strategies, such as

the following:
A State Health Improvement Plan
A State Health Assessment Report

A Agency Strategic Plan

A Continue to oversee and assess activity
deliverables and outcomes
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Lessons Learned

Workforce Needs Assessment
A Establish criteria that determine gaps between
desired and current outputs
¢ Quantifiable
¢  Standards-driven
¢ Resource-oriented
A Establish and apply marketing and
communication strategy
¢ Raise awareness
¢  Encourage collaboration and buy-in
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Lessons Learned

Agency WFD Plan

~ Align Plan with organization mission, goals,
strategies, and plans

»  Consider the scope of activities initially developed
C Validate goals, strategies, and activities

C Ensure they reflect the concept of developing of your
workforce

»  Establish and apply communication strategy
¢  Ensure systems are in place to meet workforce needs
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For Further Information from
Florida

For more information, contact the Florida Department of Health

Office of Performance and Quality Improvement
Phone: 850-245-4007

Webinar speaker e-mails:
Debra Bragdon, BS, ASQ-CQIA, Workforce Development Manager:
debra_bragdon@doh.state.fl.us

Kimberly Facer, MS, Workforce Development Grant Coordinator:
kimberly facer@doh.state.fl.us

Office of Performance and Quality Improvement
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Agency Overview

A With a workforce of 2,100 employees, the Oklahoma State
Department of Health, through its state office and system of local
health services delivery, is ultimately responsible for protecting and
improving the health status of Oklahoma citizens.

A The Oklahoma public health system has 68 county health
departments serving 77 counties and two independent city -county
health departments serving Oklahoma City and Tulsa.

A Medicaid, mental health, and environmental quality are administered
by separate agencies.

A Oklahoma has numerous partners including 66 Turning Point coalitions
and 38 federally recognized Native American Tribes.
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Human Resources Overview

A The Oklahoma State Department of Health is a merit -system employer
with 1,490 classified (merit system) positions, 476 unclassified (nonmerit
system) positions, and 137 temporary employees and student
assistants.

A Human Resources has 27 positions. Of those 27 positions, 21 are filled.
Human Resources is responsible for administration of a comprehensive
human resources management system that includes:

A Administrative Procedures

A Alternative Dispute Mediation Program

A Benefits

A Employee Assistance Program

A Grievance Management

A Human Resources Administration

A Occupational Health and Employee Wellness

A Risk Management

A Training and Employee Development

A Workforce Planning, Recruitment, and Retention
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Challenges

A The Oklahoma State Department of Health participated in a Public
Health Accreditation Board (PHAB) Beta Test in June 2010.

A Overall, Human Resources received the lowest score among all the
domains (68.75 percent).

A Numerous areas were identified as needing improvement.

A PHAB Standards were modified following the Beta test.
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Standard 8.1

A 8.1 Encourage the development of a sufficient number of qualified
public health workers.

A Measure 8.1.1. Establish relationships and/or collaborate with the
schools of public health and/or other related academic programs
that promote the development of future public health workers.

A Documentation Utilized:
V Student Internship Program Participation Agreements
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Standard 8.2

A 8.2 Assess staff competencies and address gaps by enabling
organizational and individual training development opportunities.

A Measure 8.2.1 Maintain, implement, and assess the health
department workforce development plan that addresses the
training needs of the staff and the development of core
competencies.

A Documentation Utilized:
V Agency -Wide Competency Based Training Needs Assessment
V Workforce Development Plan
V Training opportunities related to findings of needs assessment
V Training announcements, copies of curricula, and training
participant rosters
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Needs Assessment

Agency -Wide Competency Based Training Needs Assessment
Leadership Effectiveness Framework Competencies
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