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Provide two state case study examples that 
demonstrate:  

} Implementation of a workforce needs 
assessment  as it relates to PHAB Domain 8  

 

}Implementation of a workforce development 
plan as it relates to PHAB Domain 8  

 
 

 

 

 

 

 



1. Kimberly Facer, M.S. 
Workforce Development Grant Coordinator, 
Florida Department of Health  
 
2. Debra Bragdon, B.S., ASQ - CQIA 
Workforce Development Manager, Florida 
Department of Health  
 
3. Deborah Boyer, B.S., SPHR  
Director of Human Resources, Oklahoma State 
Department of Health  

 



Protect, promote and improve the health of all people in Florida. 

ASTHO Webinar Case Study:  

Florida Department of Health 

 
April 9, 2013 

http://www.doh.state.fl.us

/ 

Office of Performance and Quality Improvement  



Protect, promote and improve the health of all people in Florida. 

POLL QUESTION 



Protect, promote and improve the health of all people in Florida. 

POLL QUESTION 



Protect, promote and improve the health of all people in Florida. 

Presentation Outline 

1. Florida Department of Health (FDOH) Profile 

2. Office of Performance and Quality Improvement 

(OPQI) Overview 

3. Current Status of FDOH Accreditation Pursuits 

4. Process to Create Agency Workforce 

Development (WFD) Plan 

5. Next Steps 

6. Lessons Learned 
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FDOH Profile 

 

 

Á Centralized public health department 

Á Organization Overview 

Ç County Health Departments (CHDs)   67 

Ç Childrenôs Medical Service Offices   22 

Ç Central Office Divisions and Offices   16 

Ç Medical Quality Assurance Investigative Offices  11 

Ç Disability Determination Offices       9 

Ç Public Health Laboratories      4 
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Office of Performance and Quality 

Improvement Overview 

 
1. Workforce Development 

 

2. Performance Improvement 

 

3. Public Health Nursing 

 

Three sections within the Office of 

Performance and Quality Improvement: 
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Â 2009-2010: Participated in PHAB Beta Test 

 

Â 2009 to Current: 
Ç Determined availability of prerequisites 

Ç Conducted systematic review of local prerequisites for 

completeness 

Ç Developed State Health Assessment, State Health 

Improvement Plan and Agency Strategic Plan 

Ç Completed self assessment of standards & measures for 

state and local health departments 

Current Status of FDOH Accreditation 

Pursuits 
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Á Discussed system and evidence gaps 

Á Identified potential strategies to address 

Summary of Measures Status by Domains
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Domain 8: Initial Assessment Results 
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Next Steps 

Á Support completion of all pre-requisites by June 

30, 2013 

Á Develop action plan to address system gaps 

Á Gather evidence and review for conformity 

Á Identify innovative ways to educate staff on 

standards and measures 

Current Status of FDOH Accreditation 

Pursuits 
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Workforce Needs Assessment and the 

Agency Workforce Development  

Plan 

Á Workforce needs assessment is a component of 

the Agency WFD Plan 

 

Á Plan goal: create a 5 year WFD Plan that builds 

upon existing strengths of the FDOH workforce  

and addresses identified gaps through a strategic 

and focused plan. 
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Á Funding provided by CDC, ñStrengthening Public 

Health Infrastructure for Improved Health 

Outcomesò grant. 

Á Project timeline: May 2011 ï April 2012 

Á Created in collaboration with the following: 

Ç Quad R  

Ç County Health Department Directors 

Ç Central Office Leadership 

Ç The Florida Public Health Training Centers 

 

Agency Workforce Development  

Plan Overview 
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Four step process to create Plan: 

1. Acquired data 

2. Conducted a gap analysis 

3. Created the comprehensive plan 

4. Developed implementation plan 

Process to Create the Agency Workforce 

Development Plan 
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1.   Acquired Data 

Á External Resources 

Ç U.S. Census 

Ç Center for Disease Control 

Á Internal Resources 

Ç FDOH profile 

Ç FDOH needs assessment survey 

Ç Leadership phone interviews 

Ç Leadership online survey 

 

Process to Create the Agency Workforce 

Development Plan 
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FDOH Needs Assessment Survey 

Â Conducted: May 3-20, 2011 

Â Assistance provided by the University of South Florida 

and University of Puerto Rico ï Florida International 

University Public Health Training Centers 

Â Respondent audience: all FDOH employees 

Ç 5,762 respondents accessed survey (32.3% of FDOH 

employees)  

Ç 3,635 respondents completed the entire survey (20.7% of 

FDOH employees) 

 

Acquired Data from Internal Resources 
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FDOH Needs Assessment Survey cont. 

Â 86 questions within six sections: 

1. Experience in Public Health 

2. Perception of Confidence for Public Health Professionals 

3. Perception of Competence Related to Public Health 

Preparedness and Response 

4. Capacity Technology and Business Development 

5. Demographic Information 

6. Public Health Matters 

 

Acquired Data from Internal Resources 



Protect, promote and improve the health of all people in Florida. 

Part I: Experience in Public Health 

Â Survey item topics include the following: 

Ç Length of employment 

Ç Classification and location of current employment 

Ç Self-rating of knowledge in public health  

Ç Interest in mentor or mentee opportunities 

 

 

 

FDOH Needs Assessment Survey 
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Part I: Experience in Public Health cont. 

Â Survey item topics include the following: 

Ç Knowledge of Workforce Development resources 

Ç Participation in training and development opportunities 

 

 

 

FDOH Needs Assessment Survey 

Example survey item and response data 
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Â Survey item topics include the following: 

Ç Level of knowledge or skill for all 8 Core Competency 

domains 

Ç 4 competencies per domain 

 

 

FDOH Needs Assessment Survey 

Part II: Perception of Confidence for Public 

Health Professionals 
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Part II: Perception of Confidence for Public 

Health Professionals 

 Á Example Competency Response results: 

 

FDOH Needs Assessment Survey 
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Â Survey item topics include the following: 

Ç Level of knowledge or skill of 4 PHPR Competencies 

Ç 3-6 survey items per competency 

 

FDOH Needs Assessment Survey 

Part III: Perception of Competence Related to 

Public Health Preparedness and Response 

(PHPR) 
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Part III: Perception of Competence Related to 

PHPR cont. 

 Â Example Competency Response results: 

FDOH Needs Assessment Survey 
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Â Survey item topics include the following: 
Ç Access to internet at work and at home 

Ç Level of computer skills 

Ç Time within or outside of work available for training and 

development participation 

Ç Learning style preference 

 

FDOH Needs Assessment Survey 

Part IV:  Capacity Technology and Business 

Development 
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FDOH Needs Assessment Survey 

Part IV: Capacity Technology and Business 

Development cont. 
 

Á      Example Competency Response results: 
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Part V:   Demographic Information 

Â Survey item topics include the following: 

Ç Gender 

Ç Age 

Ç Level of education 

Ç Origin of birth 

 

FDOH Needs Assessment Survey 
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Part VI:   Public Health Matters 

Â 86 questions within six sections: 

Ç Local public health problems 

Ç Organizational public health challenges 

 

FDOH Needs Assessment Survey 
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Leadership Phone Interviews  

Á Target audience: 18 DOH Bureau/Division leaders 

and County Health Department Administrators 

Á Nine questions regarding perceived FDOH 

workforce challenges and opportunities  

Ç Recruitment, retention, and training topics 

Á 94% response rate 

 

Acquired Data from Internal Resources 
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Leadership Online Survey  

Á Target audience: 27 mid-level managers and 

supervisors 

Á Nine questions similar to Leadership Phone 

Interviews 

Ç Recruitment, retention, and training topics 

Á 55% response rate 

 

Acquired Data from Internal Resources 
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2.   Conducted a Gap Analysis 

Á Correspondent input 

Ç Needs Assessment Data from the Florida Public Health 

Training Centers 

Ç Responses from Leadership Phone Interviews and 

Online Survey 

 

Process to Implement the Agency 

Workforce Development  

Plan 
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3.   Created the Comprehensive Plan 

Á WFD staff modified Plan recommendations from 
gap analysis 

Á Draft Plan shared with Bureau Chiefs, executive 
management members, and other leadership 
members from Central Office and County Health 
Departments 

Á Routed for approval by the State Surgeon 
General 

 

Process to Implement the Agency 

Workforce Development  

Plan 
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3.   Created the Comprehensive Plan cont. 

Á Six goals 

Á 18 strategies 

Á Over 380 activities 

Á Plan layout resource: Components of a WFD Plan 

 

Process to Implement the Agency 

Workforce Development  

Plan 
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4.   Developed the Implementation Plan 

Á Provides specifications to Agency Workforce 

Development goals, strategies: 

Ç objectives  

Ç activity start and end dates 

Ç expected outcomes  

Ç performance measures  

Á Resource: Implementation Plan Template 

 

Process to Implement the Agency 

Workforce Development  

Plan 
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Á Review Plan components and activities 

Ç Align with FDOH plans and strategies, such as 

the following: 

Â State Health Improvement Plan 

Â State Health Assessment Report 

Â Agency Strategic Plan 

Á Continue to oversee and assess activity 

deliverables and outcomes 

 

 

Next Steps 
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Lessons Learned  

 

 

Workforce Needs Assessment 

Â Establish criteria that determine gaps between 

desired and current outputs 

Ç Quantifiable 

Ç Standards-driven 

Ç Resource-oriented 

Â Establish and apply marketing and 

communication strategy 

Ç Raise awareness 

Ç Encourage collaboration and buy-in 
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Lessons Learned  

 

 

Agency WFD Plan 

Â Align Plan with organization mission, goals, 

strategies, and plans 

Â Consider the scope of activities initially developed 

Ç Validate goals, strategies, and activities 

Ç Ensure they reflect the concept of developing of your 

workforce 

Â Establish and apply communication strategy 

Ç Ensure systems are in place to meet workforce needs 
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For more information, contact the Florida Department of Health 

Office of Performance and Quality Improvement 
Phone: 850-245-4007 

 

Webinar speaker e-mails: 
Debra Bragdon, BS, ASQ-CQIA, Workforce Development Manager: 

debra_bragdon@doh.state.fl.us 

 
Kimberly Facer, MS, Workforce Development Grant Coordinator: 

kimberly_facer@doh.state.fl.us 

 

Office of Performance and Quality Improvement 

http://www.doh.state.fl.us
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For Further Information from 

Florida 



Protect and 

Promote 

Health  

Assure 

Conditions 

of Health  

PHAB Domain 8:  Maintain a 

Competent Public Health Workforce  

Prevent 

Disease and 

Injury  

ASTHO Accreditation Webinar Series  
April 9, 2013 

òTo Protect and Promote Health  
of the Citizens of Oklahoma,  

to Prevent Disease and Injury,  
and to Assure the Conditions  

By Which Our Citizens  
Can be Healthy.ó 



Agency Overview  

ÁWith a workforce of 2,100 employees, the Oklahoma State 

Department of Health, through its state office and system of local 

health services delivery, is ultimately responsible for protecting and 

improving the health status of Oklahoma citizens.  

 

ÁThe Oklahoma public health system has 68 county health 

departments serving 77 counties and two independent city -county 

health departments serving Oklahoma City and Tulsa.    

 

ÁMedicaid, mental health, and environmental quality are administered 

by separate agencies.  

 

ÁOklahoma has numerous partners including 66 Turning Point coalitions 

and 38 federally recognized Native American Tribes.  



Human Resources Overview  

ÁThe Oklahoma State Department of Health is a merit -system employer 

with 1,490 classified (merit system) positions, 476 unclassified (nonmerit 

system) positions, and 137 temporary employees and student 

assistants. 

 

ÁHuman Resources has 27 positions.  Of those 27 positions, 21 are filled.  

Human Resources is responsible for administration of a comprehensive 

human resources management system that includes:  

  
ÁAdministrative Procedures  
ÁAlternative Dispute Mediation Program  

ÁBenefits  

ÁEmployee Assistance Program  

ÁGrievance Management  

ÁHuman Resources Administration  

ÁOccupational Health and Employee Wellness  

ÁRisk Management  

ÁTraining and Employee Development  

ÁWorkforce Planning, Recruitment, and Retention  

 

 

 

 

 



Challenges  

ÁThe Oklahoma State Department of Health participated in a Public 

Health Accreditation Board (PHAB) Beta Test in June 2010.  

 

ÁOverall, Human Resources received the lowest score among all the 

domains (68.75 percent).  

 

ÁNumerous areas were identified as needing improvement.  

 

ÁPHAB Standards were modified following the Beta test.  

 
 

 



Standard 8.1  

Á8.1 Encourage the development of a sufficient number of qualified 

public health workers.  

 

ÁMeasure 8.1.1.  Establish relationships and/or collaborate with the 

schools of public health and/or other related academic programs 

that promote the development of future public health workers.  

 

ÁDocumentation Utilized:   

VStudent Internship Program Participation Agreements  
 

 

 

 

   
  

 

 

 

 

 

 

 

 

 

 

 

 

 



Standard 8.2  

Á8.2  Assess staff competencies and address gaps by enabling 

organizational and individual training development opportunities.  

 

ÁMeasure 8.2.1 Maintain, implement, and assess the health 

department workforce development plan that addresses the 

training needs of the staff and the development of core 

competencies.  

 

ÁDocumentation Utilized:   

VAgency -Wide Competency Based Training Needs Assessment  

VWorkforce Development Plan  

VTraining opportunities related to findings of needs assessment  

VTraining announcements, copies of curricula, and training 

participant rosters  

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 



Needs Assessment  

Agency -Wide Competency Based Training Needs Assessment  

Leadership Effectiveness Framework Competencies  

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 


