
What We’ll Cover

1. Recruiting 

2. Onboarding new employees 

3. Building employee satisfaction and 
engagement



Why Public Service Matters

“It is not at all clear how 
government can be well 
executed unless it is able to 
compete more effectively for its 
fair share of talent.” 

“Government is always 
going to be able to fill 
vacancies. The important 
question is whether we 
can fill them with talented 
and committed people 
with the skills we need.”

“In the globalization system 
… One of the most important 
and enduring competitive 
advantages that a country 
can have today is a lean, 
efficient, honest civil service 
system.”



Public Sector Workforce is Older

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

50%

Under 30 30-39 40-49 50+

Federal

State

Local

Private



Bob Lavigna/DickPurtan – Who’s Who?

Age 82 Age 57



Public Sector Workforce is More Educated
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College Students:                                                                                                
What Are the Top Attractors?

 Culture that respects my individuality
 Work/life balance
 Base salary
 High level of responsibility
 Leaders who support development
 Good reputation
 Rapid promotion
 High ethical standards
 Exciting products and services
 Friendly work environment
 Creative, dynamic work environment
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College Students:                                                                                                
What Are the Top Attractors?

1. Work/life balance (61%)
2. Good reputation (60%)
3. High ethical standards (54%)
4. Friendly work environment (49%)
5. Creative, dynamic work environment (47%)
6. Leaders who support development (45%)
7. Competitive base salary (38%)
25. High level of responsibility (20%)
25.  Rapid promotion (20%)
26. Exciting products and services (19%)
31. Culture that respects my individuality (15%)



Top 4 Career Goals

1. Work/life balance (66%)

2. Dedicated to a cause, feel that I am serving a 
greater good (46%)

3. Secure or stable in my job (46%)

4. Competitively or intellectually challenged 
(40%)



Onboarding -- Why it Matters

“My first week 
was terrible.”

“By the end of the 
day I felt I had made 
a terrible mistake in 
leaving my old job.”

“My agency lost its 
shine on my first  day.” 





Strategic Onboarding Model





Employee 
Engagement:           

Best Places to Work

bestplacestowork.org



Employee Satisfaction/Engagement --
Why it Matters

High employee engagement correlates with:

Higher customer satisfaction

Less sick leave and missed work time due to work-
related injury or illness

Lower EEO complaint rates

Higher retention

Better program results



High Engagement High Retention

 Total Percent Satisfied  

Satisfaction with: 
Employees 

planning to stay 
for > 2 yrs 

Employees 
planning to leave 

in < 2 yrs 
Gap 

Use of skills and abilities 83% 49% 34% 

Ability of top management 74% 41% 33% 

Company sense of direction 57% 27% 30% 

Advancement opportunities 50% 22% 28% 

Opportunity to learn new 
skills 

66% 38% 28% 

Coaching and counseling 
from supervisor 

54% 26% 28% 

 



Best Places to Work Index Government 
Overall

Considering everything, how satisfied 
are you with your job?

68.4

Considering everything, how satisfied 
are you with your organization?

57.5

I would recommend my organization as 
a good place to work

65.4

Total Index Score 63.3

Government Wide Index Score





 Effective leadership

 Strategic management

 Teamwork

 Employee skills/mission match

 Performance-based awards

 Training and development

 Support for diversity

 Pay and benefits

 Family-friendly culture

Work/life balance

Key Workplace Dimensions:                            
What “Drives” Employee Satisfaction?
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Key Workplace Dimensions:                            
What “Drives” Employee Satisfaction?

1. Effective leadership

2. Employee skills/mission match

3. Work/life balance

 Strategic management

 Teamwork

 Performance-based awards

 Training and development

 Support for diversity

 Pay and benefits

 Family-friendly culture



What Do These Dimensions Mean? 
Effective Leadership

How good a job do you feel immediate supervisor/team leader is doing?

Supervisors/team leaders in my work unit support employee 
development

Supervisors/team leaders in my work unit provide employees with the 
opportunities to demonstrate their leadership skills

In my organization, leaders generate high levels of motivation and 
commitment in the workforce

Employees have a feeling of personal empowerment and ownership of 
work processes

I have a high level of respect for my organization’s senior leaders

Leaders have high standards of honesty and integrity

Complaints, disputes or grievances are resolved fairly 

I can live for two months on one good compliment
Mark Twain



What Do These Dimensions Mean? 
Employee Skills/Mission Match

My work gives me feeling of personal 
accomplishment

I like the kind of work I do

My talents are used well

I know how my work relates to mission and 
goals

I do important work



What Do These Dimensions Mean? 
Work/Life Balance

 My supervisor supports my need to balance 
work and family issues

 I have sufficient resources (e.g., people, 
materials, budget, etc.) to get work done

 My workload is reasonable



Key Drivers of Employee Satisfaction

 Strong leadership

 Good work/life balance

 Clear line of sight between job and 
organization mission





The Bottom Line

Understand -- and meet -- recruits’ and 
employees’ expectations

Use interns as a key long-term talent source

Onboard strategically and thoroughly  

Make your organization a best place to work

 Build the leadership pipeline



There isn’t any silver bullet to             
attract, develop and retain talent

It takes silver buckshot!

Bob Lavigna
rlavigna@ourpublicservice.org

www.ourpublicservice.org
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