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17th Annual Senior Deputies Meeting
July 14-15, 2010

Sheraton Nashville Downtown, Nashville, TN
Davidson Room, 2" Floor

Orientation Program for New Senior Deputies
Supported by a grant from the de Beaumont Foundation

Goal: To develop and maintain the leadership and management skills of new state
health agency senior deputies through peer-to-peer engagement.

Objectives: As a result of this program, new senior deputies will be better prepared to:

* lead and manage state-wide public health programs,

» identify and adopt peer “best practices,”

* engage with peers and stakeholders on national issues affecting state
public health agencies.

Wednesday, July 14, 2010

3:00 pm —3:15 pm Welcome and Program Overview

Lisa Waddell, MD, Senior Deputy (SC) and Chair of ASTHO Senior
Deputies Committee

3:15 pm — 3:45pm Introductions of New and Seasoned Senior Deputies
Lisa Waddell, MD, Senior Deputy (SC) and Chair of ASTHO Senior
Deputies Committee

3:45 pm —4:15 pm Working with ASTHO: Using ASTHO as a Resource for Senior

Deputies/Using Senior Deputies as a Resource for ASTHO

Lisa Waddell, MD, Senior Deputy (SC) and Chair of ASTHO Senior
Deputies Committee

ASTHO Senior Staff
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4:15pm —5:30 pm

5:30 pm — 6:00 pm

6:00 pm — 6:30 pm

6:30 pm — 7:00 pm

7:00 pm — 8:00 pm

Networking Activity

Stephen Orton, PhD
Office of Executive Education
North Carolina Institute for Public Health

Break

Networking Activity and Reception
Suite 4, 4" Floor

Stephen Orton, PhD
Office of Executive Education
North Carolina Institute for Public Health

Dinner

Presentation and Discussion

“What Makes a Strong State Health Official/Senior Deputy Working
Relationship?”
Susan Cooper, State Health Official (TN)

Thursday, July 15, 2010

8:00am — 8:30 am

8:30am — 8:45am

8:45am — 9:45am

Breakfast

d
Terrace, 2" Floor

Overview of the Day

Lisa Waddell, MD, Senior Deputy (SC) and Chair of ASTHO Senior
Deputies Committee

Health Rankings and State Public Health: Challenges and
Opportunities

Members of the ASTHO Senior Deputies Committee

Peer Discussion and Presentation:

“Using MATCH county health rankings to inform health policy
Bridget Booske, PhD, University of Wisconsin

sponsored by the Robert Wood Johnson Foundation
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9:45am — 10:00 am Break

10:00am — 11:30am  Mission Critical Management of State Public Health Agencies
Peer-to-peer Dialogue on Hot Topics — Identifying Solutions to
Problems
Members of the ASTHO Senior Deputies Committee

11:30am —12:00pm  Future Activities/ Evaluation

Lisa Waddell, MD, Senior Deputy (SC) and Chair of ASTHO Senior
Deputies Committee

Stephen Orton, PhD, Office of Executive Education, North Carolina
Institute for Public Health

12:00pm Adjourn/ Boxed Lunch
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